Engaging with our stakeholders

The Group has a variety of stakeholders, all of whom are important in achieving our
long-term ambition — To be the UK's Leading and Best Leisure Travel business.
Therefore, key decisions must consider and balance the needs of our stakeholder
groups in order to best implement our strategy.

Section 172 statement

The Directors of Jet2 plc — and
those of all UK companies — must
act in accordance with a set of
duties detailed in the Companies
Act 2006 which include, in Section
172, a duty to promote the success
of the company for the benefit of its
members as a whole. In so doing,
the Directors must have regard
(amongst other matters) to the
following factors:

a.the likely consequences of any
decision in the long term;

b.the interests of the company’s
employees;

c.the need to foster the company’s
business relationships with
customers, suppliers and others;

d.the impact of the company'’s
operations on the community and
the environment;

e.the desirability of the company
maintaining a reputation for
high standards of business
conduct; and

f. the need to act fairly as between
members of the company.

In this Annual Report & Accounts,
we provide examples of how we have
considered the likely consequences
of long-term decisions and how we
balance the needs and expectations
of a range of stakeholders with those
of the business.

The Company regards the key
stakeholders relevant to its success
to be our Colleagues, Customers,
suppliers, shareholders, communities
and the environment. More detail
on how the Board has had regard
to the matters set out in Section
172 and how it has engaged with
key stakeholders and developed
relationships with them during the
year is set out on pages 52 to 56.

For the year ended 31 March 2025,
the Board of Directors believe they
have given due consideration to the
factors detailed above when making
decisions. In addition, the Board
ensures that its decision-making
processes consider the interests

of key stakeholders and that there
is sufficient time, information and
understanding to properly assess
the long-term implications of such
decisions. As such, they consider

that both individually and collectively
they have acted in good faith and

in a manner likely to promote the
Company's success for the benefit of
its members as a whole.

Appropriate stakeholder
engagement is achieved through
various means: direct interaction by
Board members; receiving reports
from management who engage
directly with stakeholders; and
addressing specific stakeholder
interests in papers which are
presented to the Board.

Supported by the Company
Secretary, the Chairman monitors
the adequacy of the training received
by all new and existing Directors on
their duties, including those under
Section 172.

The Board recognises that
stakeholder groups will not remain
static and can be affected by
changes in strategy, legislation or
business requirements. Consequently,
they are regularly reviewed along with
engagement mechanisms to ensure
they remain appropriate.

Strategic Report

Governance

Financials Information 49



Jet2 plc

Engaging with our stakeholders e

The consequences of
decisions in the long term
The leisure travel industry is
dynamic and fast-moving and

as a consequence the Board
remains agile in order to respond to
opportunities or emerging issues to
ensure that the best interests of all
stakeholders are served.

The Directors fulfil their duties
through the governance framework
detailed on page 91 which delegates
day-to-day decision-making to

the management of the Group,
reflecting the highly regulated
environment in which the Group
operates. The Board is mindful that
decisions have a long-term impact,
and that a number of its contractual
commitments will remain with the
Group for many years to come,

Case study

Directors’ Day

The Group continues to progress
towards its Net Zero 2050 pledge.
Our long-term commitment to 146
owned and 9 leased Airbus A321neo
aircraft, compliance with UK and
EU SAF mandates in place from
January 2025, the continued roll out
of our Certified Sustainable Hotels
collection and meeting our carbon
intensity reduction targets to date,
have wide-ranging effects on our
stakeholders and the communities
where we operate.

The Group's Sustainability Steering
Committee ensures that decisions
with regard to the Jet2 Net Zero
2050 commitment acknowledge
and balance the needs of our
stakeholders appropriately. Further
detail of our commitment can be
found on pages 57 to 66.

Our Jet2.com and Jet2holidays Directors each visited

a UK airport in a fantastic day of connection, collaboration
and commitment to delivering the best to our Customers.
They enthusiastically stepped into the shoes of our airport-
based teams, joined operational briefing calls, donned our
famous red uniforms, and experienced the buzz of peak-

summer operations first-hand.

High standards of business
conduct

The Board recognises the importance
of corporate governance, and a
description of how the Group has
complied with the UK Corporate
Governance Code 2018 can be found
on pages 90 to 99.

The Board recognises that modern
slavery and human trafficking

are significant issues that pose a
challenge for businesses worldwide.
Consequently, it has a zero-tolerance
approach to both and has committed
to continually review its practices to
combat these issues and expects its
suppliers and contractors to uphold
the same values. The Board will not
conduct business knowingly with
anyone engaged in slavery or human
trafficking practices or knowingly
permit them to be carried out in any
part of its business.
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The Modern Slavery Act requires
the Company to publish an annual
slavery and human trafficking
statement. The latest statement can
be found on the Jet2 plc website

at www.jet2plc.com/modern-
slavery-act/.

The Group manages its tax affairs
responsibly and seeks to build
constructive relationships with
relevant tax authorities. During

the year, the Board reviewed and
approved the Group's Tax Strategy,
with the Group Chief Financial
Officer providing regular updates to
the Board on tax matters generally.
In addition, the Group has been
deemed low-risk tax status by HM
Revenue & Customs following a
periodic business risk review of the
tax regimes under which the Group
operates.

The Group's Supplier Code of
Conduct sets out the minimum
standards, expectations and
behaviours that we require from all
our suppliers, including by their own
colleagues and supply chains.

The Board expects all of its
colleagues to observe the high
standards contained within the
Group's policies in relation to
anti-corruption and bribery, data
protection, equality and diversity,
IT security and whistleblowing,
each of which is reinforced through
appropriate training and awareness
campaigns.

Acting fairly between
members of the Company
The Company has only one class

of share in issue meaning all
shareholders benefit from the same
rights as set out in the Company's
Articles of Association. The Board
recognises its legal and regulatory
duties and does not take decisions
or actions, such as selectively
disclosing confidential or inside
information, that would provide

any shareholder with an unfair
advantage. Detail of the engagement
with shareholders is also included

in the Corporate Governance
Statement which can be found on
pages 90 to 99 of this Annual Report
& Accounts.
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Colleagues

Without our much-valued colleagues, we would not be able to provide our award-winning
Customer First service, We aim to ensure that all colleagues are proud to represent our
‘Take Me There’ values and feel supported at work.

How we engaged during the year Key outcomes during the year

We firmly believe in the importance of two-way
communication between colleagues from all areas of
the business and our leadership team, as guided by our
philosophy: People, Service, Profits.

Our five Information and Consultation Agreement
and Protocol (ICAP) working groups meet 4 times a
year. Colleague representatives bring forth ideas and
suggestions from their respective departments for
improvements to their working lives, which are then
considered by the leadership team.

Furthermore, engagement surveys give all colleagues
the opportunity to provide anonymous feedback on
issues such as pay and benefits, communication,
development, work-life balance and leadership.

Communication is promoted through dedicated
channels, such as ‘ShareWithSteve’ which allow
colleagues at any level of the organisation to write
directly to the CEO of Jet2 plc regarding any matter
or concern they may have, enabling issues raised
to be added to the Board agenda for discussion as
appropriate.

Jet2 has a well-established confidential whistleblowing
procedure, which gives colleagues assurance that the
Group will treat their concerns seriously and investigate
them appropriately.

= Ouir first ever all-colleague survey —

TheBigJet2ColleagueSurvey - results were extremely
positive and serve as an important barometer to our
leadership in understanding the satisfaction and
engagement of our workforce. Particularly pleasing
was the fact that 84% of colleagues felt proud to work
for Jet2.

We held our first ever Directors' Day, where Directors
visited their allocated UK airport base and worked with
colleagues checking-in customers, boarding flights
and loading luggage onto planes. This initiative offered
the Directors valuable insight into Jet2's day-to-day
operations, while also giving our Colleagues a direct
channel to share feedback and raise concerns with our
leadership.

« We now have three open ShareSave Schemes with

over 7,800 members who have an opportunity to share
in the future success of Jet2 plc.

Colleagues received commensurate pay awards of
5.5% for the year ended 31 March 2025 and 3.0%

for the year ending 31 March 2026, together with
payments under the Discretionary Colleague Profit
Share Scheme for non-management colleagues and
the Discretionary Bonus Scheme for management
colleagues in July 2024,

We celebrated Mental Health Awareness Week
with our Jet2 Hoedown promoting the importance of
physical activity for mental health. Colleagues had the
opportunity to take part and enjoyed coffee and cake,
health check sessions and sharing valuable tips on
mental health.

We proudly presented over 850 A Great Deal
Friendlier awards this year, recognising colleagues
who have gone above and beyond when
demonstrating our ‘Take Me There’ values. We
invited 30 exceptional awardees to the annual award
ceremony at the exclusive A Great Deal Friendlier
dinner.

Further information can be found in Our People section
on pages 80 to 87.
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Customers

Our Customers continue to seek an operator they can trust who also offers them great
value for money. Engagement with our Customers to improve their holiday choice,
experience and enjoyment gives us the greatest opportunity to retain and attract new
customers - the key to continuing profitable growth!

How we engaged during the year Key outcomes during the year

Our Customer First strategy is at the heart of everything we
do, and we continually strive to find new ways to deliver an
exceptional holiday experience for our Customers.

We actively seek customer feedback throughout their
journey with us. Four days after booking, we send an
email to gather insights into their booking experience.
Once our Customers have returned from their holidays,
we contact them 2 days later with our "Welcome Home'
survey and carefully analyse all feedback to identify areas
where we can improve the future holiday experience.

We independently 'self-handle’ at seven of our thirteen

UK bases meaning direct control of all ground-handling
operations. Our Colleagues also control and manage
passenger check-in at all but one of our UK bases
providing a true end-to-end experience for our Customers
whilst increasing resilience by eliminating reliance on third
parties for these crucial aspects of our operations.

Customers have a range of self-service methods
including WhatsApp messaging and ‘Manage my
Booking' to support amendments. This means we can
increase productivity, improve operational resilience and
improve the customer experience by managing more
complex queries through personal interaction over our
phone lines. Further details on our myJet2 membership
programme and its benefits are available on page 22.

Our CEO regularly speaks to media outlets to share
Jet2's views on latest industry issues and developments,
allowing our Customers to connect with us outside of
their usual holiday experience.

TAKIRN;;‘ OFF FROM
BOCRRPORT

« In February 2025, we were thrilled to launch operations
at our twelfth UK base — Bournemouth Airport. Shortly
after the year end, on 1 April 2025, we also began
flying from London Luton Airport — expanding our
reach meaning we can now offer the Jet2 holiday
experience to 85% of the UK population who live within
a 90-minute drive of our 13 UK bases.

In May 2024, Jet2.com and Jet2holidays were
awarded Travel Brand of the Year by Which? for the
third consecutive year. This recognition acknowledges
our dedication to prioritising our Customers’
satisfaction.

Stand-by aircraft represented 8% of our fleet
for Summer 2024 (Summer 2023: 9%) of which
the majority were fully crewed to help recover
unanticipated events.

« We cancelled 60 flights during the year for reasons
outside our control. Our approach to cancellations
resulted in an industry-leading 0.05% cancellation rate
for total flights operated.

Jet2.com was ranked number one for cabin crew
friendliness by an independent review, based on
thousands of Tripadvisor reviews. We're incredibly
proud of our cabin crew, who truly embody our
Customer First ethos by consistently putting our
Customers at the heart of everything they do.

A selection of our other awards from some of the
most trusted names in the industry are shown on our
Jet2 plc website.
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Suppliers

A stable supplier base with trusted partners is key in helping us provide our Customers
with a fantastic holiday experience, whether that be hoteliers, aircraft manufacturers or our

supportive financing partners.

How we engaged during the year

We recognise the vital work our hotel partners contribute
to our Customers' holiday experience.

Our CEO regularly spends time in resort building and
developing relationships with Jet2holidays' hotel
partners, who number over 5,200. This engagement
enables us to discuss how we can collaborate more
effectively and also allows us to reiterate the importance
of quality and effective risk management by hoteliers, to
maintain the highest standards of hygiene and safety for
our Customers at all times.

In January 2025, we welcomed 200 of our key strategic
supplier partners to our annual supplier conference held
in Manchester. The event included a behind the scenes
tour of our ROC facility; informative presentations by
Jet2 operational directors; and the distribution of awards
recognising those suppliers who had demonstrated
service excellence.

Our annual independent travel agents conference was
attended by over 350 of Jet2holidays' top selling travel
agents. The objective of the event is to gain valuable
exposure, raise product awareness, boost sales and
build lasting relationships.

In addition, we expect all our suppliers to comply with
our Supplier Code of Conduct, which sets out the
minimum standards, expectations and behaviours that
we require from them, including by their own colleagues
and supply chains.

The Group undertakes comprehensive negotiations with
aircraft and associated engine manufacturers regarding
fleet expansion and replenishment opportunities. We
remain committed to developing and maintaining our
relationships with both Airbus and Boeing to ensure

we deliver the best quality and value for our wider
stakeholder groups.

The Group Chief Financial Officer and Finance &
Investor Relations Director maintain constructive and
effective relationships with our many financing partners
from across the globe.

Key outcomes during the year

« We integrated a further 7 new Airbus A321neo this
year, further strengthening our relationship with Airbus
and working towards our total planned deliveries of 155
through to 2035.

= In accordance with the '‘Duty to report on payment
practice and performance' legislation, the average
invoice payment period during the year was consistent,
being 21.3 days (2024: 22.7 days) for Jet2.com Limited
and 24.6 days (2024: 24.6 days) for Jet2holidays
Limited.

« In May 2025, the Group renewed and expanded its
RCF until October 2029, with an option to extend for
two additional years to October 2031. The renewal was
conducted with its four supportive relationship banks:
Barclays Bank plc, HSBC UK Bank plc, Lloyds Bank
plc, and National Westminster Bank plc on improved
commercial terms.

= During the year, our CFO and Finance & Investor
Relations Director engaged with financiers in Tokyo,
Singapore and Dublin to secure funding towards our
growing aircraft fleet and reinforce key relationships.

« Through our Jet2holidays Appoint an Apprentice
scheme, we provided £1.2m in apprenticeship funding
to help our trade, supply chain, and charity partners
recruit their own apprentices.
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Shareholders

Our shareholders are important to the future success of Jet2 plc having supported the
Group through a sustained period of growth and also through the challenges of the

pandemic and subsequent recovery.

The Board ensures that effective communication

with shareholders is given high priority via meetings
following the announcement of the Group's half-year and
preliminary full year results.

Additionally, the Board customarily uses the Annual
General Meeting to communicate with private and
institutional investors and welcomes their participation.
All our Board of Directors are present to answer
questions at this meeting.

Furthermore, our Chairman has held meetings with our
joint brokers and with individual shareholders.

The Group's website (www.jet2plc.com) has a specific
section for investors, which is regularly updated with
relevant news and information, as well as providing
details on the Group's history and trading subsidiaries,
with links to their respective websites.

The Group Chief Financial Officer and the Finance &
Investor Relations Director have actively participated in
several broker / institutional shareholder conferences
during the year and have hosted a number of investor
days at our Head Office and operational facilities in
Leeds and Manchester.

How we engaged during the year Key outcomes during the year

Full details of the voting at the 2024 AGM were
published on the Group's website immediately
following the meeting. All resolutions were approved.

In addition to an extensive UK post results roadshow,
in December 2024, our CEO, CFO and Finance &
Investor Relations Director met with several key
investors across 3 cities in the United States.

A strong and flexible capital structure is fundamental
to our strategy. The Board has considered a range
of financing options to fund the new Airbus A321neo
aircraft order, including both internal and external
funding alternatives and continually considers

its deployment of capital for the benefit of all
shareholders.

We repurchased £384.5m of convertible bonds and
£158.5m of shares through our Employee Benefit Trust
which will be used to cover future employee share
options. These proactive actions have helped avoid
future shareholder dilution.

In April 2025, we announced the launch of a share
buyback programme of up to £250m which will return
further value to our shareholders.

The Board has resolved to pay a final dividend of
12.1p per share (2024: 10.7p), representing an increase
of 13%.
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Communities and the environment

The Group recognises its environmental responsibilities and aspires to grow sustainably
over the coming years. Consequently, the support of local communities, including those
where our Colleagues live, are vital for the Group's future success.

How we engaged during the year Key outcomes during the year

Jet2 sits on the Aviation Industry Skills Board and
champions skills development within the industry
and promotes the many diverse career opportunities
available across our business.

We work in partnership with Leeds Beckett University
ensuring that curriculums prepare students for the world
of work. In addition, we continue to mentor their ABTA
Student Representatives and have doubled placement
numbers to 6 this year, with 2 students receiving
permanent roles and the remainder continuing their
studies.

In May 2024, we refreshed our Sustainability Strategy
which examines our most significant environmental
impacts. The Strategy reinforces our commitment to
reaching net zero by 2050 with clear targets in three key
areas: in the air; on the ground and in resort.

In addition, the Group endeavours to support our local
communities in a variety of ways, including the provision
of prizes for local fundraising activities and sponsorship
of events. Furthermore, Jet2holidays is a proud annual
headline sponsor of Leeds Pride, demonstrating our
ongoing support for the LGBTQIA+ community.

« Over the past year, our apprentice scheme has grown
by over 30% with over 200 apprentices enrolled on
Level 2 to Level 7 apprenticeships across a variety of
departments. In addition, we actively engaged with
nearby schools, colleges, and universities, reaching
over 25,000 students.

= During the year we developed our first fully funded
pilot training programme - Jet2FlightPath - which
launched shortly after the year end. Designed to
support up to 60 applicants annually, this programme
reinforces our commitment to attracting the best talent
from all communities by removing cost barriers and
providing opportunities to aspiring pilots from all socio-
economic backgrounds.

« The Group continues to support its Charitable
Partner Programme which includes NSPCC, Planet
Patrol, Trees for Cities and our chosen colleague
charity Macmillan Cancer Support. Since the
programme launch in November 2023, we have raised
£1.4m for our charities, generated from a number
of initiatives including colleague fundraising and
volunteering.

= In July 2024, we introduced our Electric Vehicle Salary

Exchange Scheme, providing eligible colleagues with a
cost-efficient way to lease an electric vehicle through
a HMRC-approved programme. This initiative supports
our Sustainability strategy by helping reduce the
Group's overall emissions.

Further detail on the environment can be found in the Sustainability section on pages 57 to 66.
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