






Our Awards

These are just the latest additions to our ever-growing awards cabinet. We continue to impress customers and industry insiders alike 
with our “Customer First” service, and have been voted ‘Best Short Haul Airline’ eight times in the last ten years at the prestigious 
Globe Travel Awards. Check out the best of the rest at jet2plc.com/our_awards.

Alicante Almeria Antalya Athens Barcelona 

Bergerac  Berlin Bodrum Bourgas Budapest Chambery  

Chania Cologne  Copenhagen Corfu Dalaman Dubrovnik   

Faro   (Algarve) Fuerteventura Geneva Girona Gran Canaria 

Grenoble Halkidiki Heraklion Ibiza Innsbruck Izmir Jersey 

Kalamata Kefalonia Kos Krakow La Rochelle Lanzarote  

Larnaca Lesvos Lyon Madeira Majorca Malaga Malta 

Menorca Mykonos Naples Nice Paphos Paris Pisa 

Prague Preveza Reus Reykjavik (Iceland) Rhodes Rome 

Salzburg Santorini Sardinia Sicily Skiathos Split 

Tenerife Tivat Turin Venice Verona Vienna Zante

“We are committed to our core principles of being family friendly, 
offering value for money, and providing great customer service.”

 ‘taking the bar for package holidays and raising it through the roof’

Jet2.com, Jet2holidays & Jet2CityBreaks® are all Which? Recommended Providers

Travel Brand of the Year 2022
This year’s Which? Awards recognise the brands who are championing consumers by

consistently offering outstanding products, as well as helping households across the UK
make their money go further.

Jet2holidays
Platinum Trusted

Service Award

Jet2.com
Gold Trusted

Service Award

Current holders of:
Best Economy Class Europe

Best Airline UK
Best Airline Europe

Top 10 Airlines of the World
Best Low Cost Airline Europe
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Real Reviews Of Our Real Package Holidays™

‘…can’t wait 
to get the next 

holiday booked’
“Easy booking on the app – fantastic staff, spotless 
aircraft, great accommodation – can’t wait to get the  

next holiday booked! Was unsure how things would be 
during these difficult times – pleased to say we were 

more than impressed with the organisation and feeling 
safe to travel again. From airport check-in at this end  

of the journey and transfer from the airport on arrival your 
staff are very professional and friendly – everything was 

well organised.”

Claire travelled with her family from Edinburgh to 

Fuerteventura in February 2022

Strategic Report
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Value for 
Stakeholders

Colleagues
We’re proud to provide a 

secure and enjoyable place 
of work to over 12,500 

colleagues in an exciting 
forward-thinking business.

Customers
Our “Customer First” 

approach results in 
memorable, relaxing and  
well organised holidays.  

Suppliers
We support our suppliers 
through collaborative and 

constructive relationships - in 
particular, hotelier relationships 
have been built and cultivated 

over more than 15 years. 

Shareholders
Our continued focus on 

sustainable growth whilst 
maintaining our flexible 

operating model delivers value 
for Shareholders. 

Communities and  
the environment

We endeavour to grow our 
Leisure Travel business in a 

sustainable manner whilst also 
supporting local communities. 

Airline 
Operation of our own fleet of 
aircraft with full flexibility and 
control of our seat supply.

People 
Whether in the UK or 
Overseas, our Colleagues 
excel in their roles whilst 
continuously displaying our 
Company’s ‘Take Me There’ 
values.

Product
Carefully controlled and 
developed resulting in a  
strong brand awareness  
and loyal customers.

Financials
Strong financial management 
and liquidity helps underpin 
our growth aspirations.

Package holidays
We take people on holiday!

A diverse hotel choice and 
quality 2-star to 5-star 
accommodation is provided. 
We cater for the young, not so 
young and families alike. Our 
holidays represent value for 
money for all budgets.

Flight-only
We offer friendly low fares 
and award winning customer 
service to over 65 Sun, 
City and Ski destinations 
across Europe.

End to end  
ownership and 
control of product
•	 Flying from 10 UK Bases

•	 Full control of our aircraft 
seat supply

•	 Bespoke IT systems

 
A relentless focus  
on customer service
•	 Frequency of flying 

enables a truly variable 
duration holiday

•	 Over 4,100 2-5* hotels 
in our wide-ranging and 
inviting product portfolio

Business Model

Our Resources What We Do How We Do It
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•	 Firm ordered 60 new Airbus A321 neo aircraft, 
with flexibility to extend the order up to 75 
aircraft, delivering between 2023 and 2029.

•	 Successfully commenced operations from  
our new Bristol base in July 2021 to 
enthusiastic feedback.

•	 Successfully employed our flexible operating 
model to refocus our flying programme in 
response to the changing international travel 
restrictions.

•	 Continued focus on our core principles: to be 
family friendly; to offer value for money; and to 
give great customer service.

•	 Despite the pandemic restrictions, we still 
provided 4.85 million passengers with their long 
awaited holidays during the year. 

•	 The fifth anniversary of flying from London 
Stansted and Birmingham airports passed 
in March 2022, with over 5 million customers 
having enjoyed our “Customer First” service  
to date.

•	 Our flying programme for Summer 22 will be 
approximately 14% larger than Summer 19.

•	 The Summer 22 programme offers flights  
and holidays to 7 new destinations including  
Sicily and Sardinia.

•	 Our new A321 flight simulator will be delivered, 
supporting the training of our Pilot and Cabin 
Crew Colleagues on our new aircraft. 

•	 Continue to differentiate our Leisure  
Travel business through innovative product 
development.

•	 After two years of disruption to travel, we are 
operationally ready and excited to welcome 
back existing customers and to delight new 
ones. 

•	 Our award-winning Red Team are trained, 
ready and happy to help throughout the  
holiday experience.

•	 Our first brand new Airbus A321 neo aircraft  
will be delivered during Spring 23 and is, in our 
opinion, on a per passenger basis, considered 
to be the most fuel efficient and sustainable 
aircraft in its class today.

•	 A target of an 80% reduction in single use 
plastics during 2023 which equates to  
11 million products onboard our aircraft.

•	 Our Sustainability Strategy was published  
in September 2021, detailing our targets  
to 2030 and reaffirming our commitment  
to Net Zero 2050.

•	 One of the world’s largest airline carbon offset 
schemes commenced in January 2022.

•	 Expanded apprentice scheme with over  
70 positions created during 2022.

Strategy
To be the UK’s Leading and Best Leisure Travel business
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Our objectivesOur Strategic Pillars Our future plansOur performance  
during the year

•	 Full control of our aircraft seat supply.

•	 Build and invest in relationships with  
selected hoteliers, who align with our  
Jet2 brand values.

•	 Retain and expand our loyal customer 
base, with our consistent “Customer First” 
approach.

Careful 
Control of  
our Product

•	 Focus on customer-driven scheduling 
of flights on routes to popular leisure 
destinations in the Mediterranean,  
Canary Islands and European Leisure  
Cities to optimise load factor, flight-only 
ticket yield (excluding taxes) and average 
package holiday price.

Growth of 
both our 
Flight-only &  
Package 
Holidays  
Products

•	 Ensure our colleagues are on hand at all  
touchpoints throughout the customer journey 
to ensure that each and every customer has a 
memorable holiday experience. 
 
 Read more about Our  
People on pages 60 to 64

A Memorable  
Customer  
Experience

•	 Become “the leading brand in sustainable 
air travel and package holidays”.

•	 Recruit, develop and retain colleagues to  
deliver our award winning customer service. 
 
 
 
Read more about Sustainability  
at Jet2 on pages 50 to 59 and  
Our People on pages 60 to 64 

Continued 
Investment 
Supporting 
Sustainable  
Long-Term 
Profit Growth
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Our Chairman’s Statement
Back in April 2020 it was hard to imagine 
a scenario where the Leisure Travel 
industry would suffer such a prolonged 
period of extraordinary financial and 
operational challenges. However, the 
Covid-19 pandemic and its far-reaching 
consequences have tested us all.

Fortunately, the many decisive actions 
taken during the previous financial 
year meant the business entered the 
new financial year in April 2021 with a 
healthy ‘Own Cash’† (excluding advance 
customer deposits) balance from 
which to make considered decisions, 
meaning our UK Leisure Travel Business 
– which encompasses Jet2holidays, 
our acclaimed ATOL licensed package 
holidays provider and Jet2.com, our 
award-winning airline – was well placed to 
weather a further period of difficult trading 
conditions, but was also able to respond 
swiftly once travel restrictions were finally 
relaxed and customer confidence began 
to recover.

Appreciation
Before commencing the detailed 
Statement, I want to record the 
Board’s huge appreciation for all our 
Colleagues’ tremendous support 
and efforts over recent months, 
which have enabled Jet2.com and 
Jet2holidays to take our Customers 
on their holidays. This has been 
achieved despite the currently very 
challenging airport, onboard and  
in-destination working environments, 
which have been exacerbated by many 
of our Suppliers’ failure to adequately 
plan and resource for the post–Covid 
operational start up, as has been widely 
reported in the media.

Broadly, most of our 10 UK Base Airports 
have been woefully ill-prepared and poorly 
resourced for the volume of customers 
they could reasonably expect, as have 
other suppliers, such as Onboard 
Caterers and providers of Airport PRM 
(Passengers with Reduced Mobility) 
services. Inexcusable, bearing in mind our 
flights have been on sale for many months 
and our load factors are quite normal. 

Theirs and the Ground Handling suppliers’ 
often atrocious customer service, long 
queues for Security Search, lack of Staff 
and congestion in Baggage Handling 
Areas, and the consequent airport 
congestion, together with the frequent 
lack of onboard catering supplies, have 

The removal of the “traffic light” system in 
early October heralded a brief hiatus from 
the impact of the virus as October and 
November flying operations were relatively 
unhindered, though this short-lived 
stability was derailed by the emergence 
of the Omicron variant in late November 
2021 which led to the reimposition of 
international travel restrictions until early 
January 2022. 

The progressive easing of restrictions 
since, which culminated in the removal 
of Covid related formalities including 
passenger locator forms during March 
2022, meant the performance for both 
February and March was much improved 
and trending towards historic seasonal 
norms as customer confidence to travel 
strengthened.

Consequently, Jet2.com flew a total of 
4.85m single sector passengers  
(2021: 1.32m) in the year with 
Jet2holidays package holiday customers 
representing 51% (2021: 58%) of the 
overall mix of flown passengers at 1.29m 
customers (2021: 0.37m). The passenger 
volume growth contributed directly to an 
increase in revenue to £1,231.7m (2021: 
£395.4m) and consequently a loss before 
FX revaluation and taxation of £376.2m† 
(2021: £373.8m†). 

After accounting for net FX revaluation 
losses of £12.6m (2021: £3.9m gain),  
total loss before taxation from 
continuing operations was £388.8m  
(2021: £369.9m).
† �Further information on the calculation of this 

measure can be found in Note 5.

We sincerely 
thank all our 

Colleagues for 
the support they 
have given and 
are giving our 

Company and our 
Customers at this, 
regrettably, very 
challenging time.

each contributed to a very much poorer 
experience at the start and finish of our 
Customers’ holidays than they were 
entitled to expect. Inevitably, these 
customer-facing challenges have put 
extra pressure on our Colleagues, both 
in the UK, onboard our aircraft and in our 
holiday destinations.

This difficult return to normal operations 
has occurred simply because of the 
lack of planning, preparedness and 
unwillingness to invest by many Airports 
and associated Suppliers. 

As a result, Jet2.com and Jet2holidays 
management colleagues have worked 
hard to fully involve themselves in our 
operations and to ensure that our 
Colleagues are supported, encouraged, 
rewarded and properly appreciated. 
In this respect, we are very pleased to 
have awarded all our Colleagues a total 
pay increase of 8% with a further £1k to 
be paid to all Colleagues at the end of 
Summer 22.

We sincerely thank all our Colleagues for 
the support they have given and are giving 
our Company and our Customers at this, 
regrettably, very challenging time.

Results for the financial year
Though the successful rollout of vaccines 
in the UK and Europe throughout 2021 
signalled progress towards normality, 
the first three months of the financial 
year were very similar to those of the 
prior year, with extensive international 
travel restrictions imposed by the UK 
Government and the Group not permitted 
to operate any scheduled flights from  
1 April to 24 June 2021.

And, although the UK Government’s 
decision to allow quarantine-free travel 
to Amber list destinations for those fully 
vaccinated from 19 July 2021 was a 
welcome step in the right direction, the 
limited number of Green destinations and 
fragile consumer confidence arising from 
the three-weekly Government “traffic 
light” reviews undertaken throughout the 
period, meant that customer bookings 
were significantly closer to departure than 
normal which put considerable pressure 
on pricing. Despite these challenges, the 
Group was able to progressively tailor its 
flying programme as further destinations 
became unrestricted and maintain a 
disciplined focus on cash generative 
flying.

Our “Customer First” strategy has remained 
consistent and is what has driven Jet2’s 

continuing success. The delivery of great 
service is at the core of our brand values.
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Our Chairman’s Statement continued

Dividend
Basic earnings per share from continuing 
operations were (147.0p) (2021: (166.9p)) 
and in consideration of the losses 
incurred, the Board does not recommend 
the payment of a final dividend (2021: nil). 
The dividend policy will continue to be 
monitored by the Board during the 2023 
financial year.

Strategy
“We take people on holiday!”

Jet2holidays is the UK’s largest package 
holiday provider to many Mediterranean 
and Canary Islands leisure destinations 
and Jet2.com is the UK’s 3rd largest 
airline by number of passengers flown. 

Our “Customer First” strategy has 
remained consistent and is what has 
driven Jet2’s continuing success. The 
delivery of great service is at the core 
of Jet2holidays and Jet2.com brand 
values as we recognise that, whether 
taking end-to-end Real Package 
Holidays from Jet2holidays®, or a 
holiday flight with Jet2.com, the delivery 
of an attractive and memorable holiday 
experience engenders loyalty and repeat 
bookings.

Our long-term ambition is: To be the 
UK’s Leading and Best Leisure 
Travel business. To further underpin 
this strategy and to broaden our 
geographic reach, we were delighted to 
successfully commence operations from 
our new Bristol base on 2 July 2021. The 
enthusiastic feedback we have received 
from our new Bristol customers for our 
customer-centric leisure travel product 
offering has been hugely encouraging, 
and we look forward to continuing to grow 
in the South West of the UK.

Further, in late August and October 2021, 
we were delighted to announce that 
in order to meet the future anticipated 
growth of our Leisure Travel business and 
to refresh our existing aircraft fleet, we had 
entered into an agreement with Airbus to 
purchase 51 new firm ordered A321 neo 
aircraft. We subsequently exercised 9 of 
our associated purchase rights to take 
the firm ordered total to 60 aircraft, with 
agreed flexibility to extend the order up 
to 75 aircraft. The firm ordered aircraft 
are due for delivery between 2023 and 
2029, and at list price represented a total 
value of approximately $8.1bn, with a 
total transaction value for up to 75 aircraft 
of approximately $10.1bn, though the 

Company negotiated significant discounts 
from the list price. 

We are delighted to have placed this 
order with Airbus and will be proud to 
operate this aircraft, the first of which 
arrives in early 2023. The A321 neo which 
has more seats than other aircraft in its 
class, provides additional environmental 
and operating benefits through lower fuel 
consumption per passenger and therefore 
lower emissions and is, in our opinion, 
on a per passenger basis, the most fuel 
efficient and sustainable aircraft in its 
class today. The Group will retain flexibility 
in determining the most favourable 
method of financing the aircraft, which it 
expects will be through a combination of 
internal resources and debt.

This order underlines our determination 
to sustainably grow our successful 
business and expand our fleet in line 
with the demand for our award-winning 
package holidays and flights. The 
introduction of the A321 neo will continue 
to ensure that our Customers have a 
wonderfully comfortable and enjoyable 
experience as they travel with us for their 
well‑deserved Real Package Holidays 
from Jet2holidays® or on scheduled 
holiday flights with Jet2.com.

A relentless focus on customer service

Liquidity 
The Group began the financial year with 
a strong and carefully managed balance 
sheet with an ‘Own Cash’ balance of 
£1,061.7m and a total cash balance of 
£1,379.0m. 

On 3 June 2021, the Group announced 
the successful issuance of £387.4m of 
guaranteed senior unsecured convertible 
bonds due in 2026 carrying a coupon 
of 1.625%, the offering for which was 
significantly oversubscribed. The initial 
conversion price was set at £18.06 
representing a premium of 40% above 
the reference share price of £12.90. The 
proceeds of the issuance strengthened 
Jet2 plc’s liquidity further and positioned 
the Company for a strong recovery, 
through fleet growth and fleet renewal 
opportunities. Additionally, the Group also 
secured a new £150.0m term loan, which 
matures in September 2023, from its 
supportive relationship banks. 

Given its strong liquidity position, helped 
in part by the progressive easing of travel 
restrictions early in 2022, the Group 
comfortably repaid its £200m Bank of 
England Covid Corporate Financing 
Facility (“CCFF”) in March 2022.

Consequently, at 31 March 2022, the 
Group had a healthy ‘Own Cash’ balance 
of £1,083.8m and a total cash balance 
(including money market deposits) of 
£2,228.5m.

Customers
We relish the trust our Customers place 
in us to give them a fantastic holiday 
experience and, notwithstanding the 
pandemic, our “Customer First” strategy 
has remained consistent. 

We firmly believe the way in which our 
Company responded to the pandemic will 
be remembered by our Customers, and 
we are very proud of the way in which we 
looked after our Customers in refunding 
over £1.7bn of their advance deposits in a 
timely and accurate manner. 

There is no better measure of how 
well we are performing in this regard 
than recognition from the consumer 
champion Which? and its members. As 
well as continuing to receive prestigious 
Which? Recommended Provider 
status for Jet2.com, Jet2holidays 
and Jet2CityBreaks®, Which? also 
recognised Jet2.com for having the best 
record on delivering timely and accurate 
customer refunds for holiday cancellations 
during the pandemic. Additionally, Jet2.
com and Jet2holidays have recently 
been named Travel Brand of the Year 
2022, (for the second time in five years) by 
Which? - acknowledgement of the way we 
have treated our Customers, both during 
the pandemic and following the reopening 
of international travel.

We know that there is enormous pent-up 
demand for our holiday flights and ATOL 
protected package holidays and that 
customers want nothing more than to get 
away on one of the most important family 
experiences of the year. Even during the 
most uncertain period in late Summer 
2021, our Customers’ desire to travel 
remained intact as we saw bookings soar 
as destinations were able to reopen, this 
despite onerous testing obligations and 
the threat of quarantine. 

We also know that in times of uncertainty 
customers look to operators they can 
trust and who offer them the best 
value for money. Therefore, ahead of 
Summer 2022, we have been resolutely 
focused on delivering the same  
industry-leading levels of customer service 
that our Customers expect, investing 
considerable sums in recruiting and 
training colleagues well in advance of 
our peak flying programme operation to 
ensure the minimum of disruption and the 
best possible passenger experience. 

As a result of our unwavering focus to 
do what is right for our Customers, we 
are confident they will be even more 
determined to enjoy the wonderful 
experience of a well-deserved 
Jet2holiday. We remain completely 
committed to doing our very best to 
ensure that each of our Customers “has a 
lovely holiday” that can be both eagerly 
anticipated and fondly remembered, 
supported by our core principles of being 
family friendly, offering value for money 
and giving a truly VIP customer service. 
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Our Chairman’s Statement continued

The combined power of our proposition, 
product and people is what will fuel our 
ongoing success, as we constantly seek 
to improve our Customers’ holiday choice, 
experience and enjoyment, giving us the 
greatest opportunity to retain and attract 
new customers – the key to continuing 
profitable growth! 

Colleagues 
Our Leisure Travel business has its 
foundations firmly rooted in providing 
truly memorable holiday experiences for 
our Customers. Whether in the UK or 
Overseas, our Colleagues’ ability to excel 
in their roles whilst continuously displaying 
our Company’s ‘Take Me There’ values 
(Be Present; Create Memories; Take 
Responsibility; and Work As One 
Team), is of paramount importance. This 
“Customer First” approach has set us 
apart and enabled us to be consistently 
recognised as an industry leader for our 
outstanding customer service. 

In order for the Board to support our 
Colleagues as fully as possible, the Group 
continued its use of the UK Government’s 
Coronavirus Job Retention Scheme 
(“CJRS”) until its cessation in September, 
for which it received grants of £30.1m 
(2021: £97.9m) in the financial year. These 
amounts continued to be supplemented 
by our generous bespoke salary plan 
which saw the Group substantially “top 
up” the CJRS funding on a sliding scale 
basis up to 100% of full contractual salary 
for the lowest paid, to provide further 
financial support for our loyal Colleagues. 
Subsequently, and as our operations 
began to show signs of recovery, we were 
pleased to welcome back colleagues and 
were also able to restore full contractual 
rates of pay. 

The Board is pleased that its investment 
in fully supporting colleagues during this 
turbulent period has resulted in a team 
who are engaged and committed to carry 
on delivering the outstanding “Customer 
First” service that means so much to our 
Customers, and which has contributed 
immeasurably to our long-term success.

Whilst the past two years has seen a very 
different focus for our Colleagues due to 
the unexpected and prolonged impact of 
Covid-19, we will always consider them 
our most valuable asset. We truly believe 
in the principle of: People, Service, Profits 
and no praise is high enough for our 
Colleagues who remained resolutely loyal 
and helped us navigate this most difficult 
of periods. I would therefore like to take 
this opportunity to sincerely thank all 
our talented, committed and passionate 
colleagues who represent our ‘Take Me 
There’ values every day for continuing to 
Work As One Team and being dedicated 
to our business and our Customers 
throughout these unprecedented times. 

The Board 
The Board recognises that it is 
responsible for the long-term success of 
the Group, for its proper management 
and is accountable to shareholders in 
generating long-term shareholder value 
by making decisions that ensure the 
foundations of the business remain strong 
and sustainable in an ever-changing 
marketplace. 

The efficient size and composition of 
our Board, together with the breadth of 
experience across the Group’s Executive 
and Non-Executive Directors, allowed 
us to respond quickly and effectively to 
the many complex challenges we faced 
during the last two years, ensuring the 
business has emerged from the pandemic 
period in as strong a position as possible.

Nevertheless, the Board’s composition 
is regularly reviewed to ensure that it 
maintains an appropriate balance of skill 
sets, background and experience to 
enable it to oversee the execution of the 
Group’s strategy and we will continue to 
explore options to add further diversity to 
our Board structure in order to take the 
Company forward.

Culture, Suppliers  
and Stakeholders 
We recognise the importance of strong 
relationships with our many stakeholders 
in helping to realise our growth plans. 
For many years we have held an annual 
supplier conference where we have 
focused on how we, and our supplier 
partners, can work together effectively 
to build mutually beneficial long-term 
relationships and, notwithstanding the 
current operational challenges with our 
Airport and Catering suppliers, these 
strong relationships are proving crucial 
as we head towards our peak flying 
operation in Summer 2022.

We also recognise that paying our 
suppliers, including of course our hotel 
partners, on time and in full is vital for their 
financial well-being and we continued to 
do so throughout the pandemic. Under 
the ‘Duty to report on payment practices 
and performance’ legislation, the average 
time taken to pay supplier invoices 
during the year was 23.9 days (2021: 
31.7 days) for Jet2.com Limited and 27.5 
days (2021: 34.7 days) for Jet2holidays 
Limited. 

We engage with our shareholders 
and institutional investors where 
appropriate and regularly meet at results 
presentations, individual investor meetings 
and at the Annual General Meeting. 

The Executive Directors and certain 
senior managers within the organisation 
regularly engage with senior members 
of the UK Government and regulatory 
bodies, with contact this past year 
continuing to be focused on the removal 
of travel restrictions imposed as a 
result of the pandemic. Additionally, the 
Chief Executive Officer engages with 
governments and business and tourism 
bodies in all our destination countries, at 
both a national and regional level. 

Sustainability 
Jet2 plc endeavours to operate in the 
most efficient and sustainable way 
possible, minimising both emissions 
and carbon intensity (emissions per 
passenger kilometre). Efficient operations 
also help to minimise our environmental 
impact in terms of both noise and air 
quality pollutants. Consequently, between 
2011 and 2019, Jet2 plc reduced its 

Our “Customer First” approach Full flexibility and control of our seat supply

We truly believe 
in the principle 

of: People, 
Service, Profits 
and no praise is 
high enough for 
our Colleagues.

CO2 emissions per passenger kilometre 
from 83.1g to 67.0g, a reduction of more 
than 19% and in 2018, as published by 
Atmosfair Index, was ranked 11th best 
airline in the world in this regard. 

Nonetheless, as a socially and 
environmentally responsible airline and 
package holiday provider, we recognise 
our future growth must continue to be 
sustainable. Therefore, in September 
2021, we were very pleased to publish 
our comprehensive Sustainability Strategy 
with the vision to be “the leading brand 
in sustainable air travel and package 
holidays”. 

As part of our Jet2 Net Zero 2050 
commitment, in addition to the significant 
new Airbus A321 neo investment, Jet2 
will offset emissions not currently covered 
by existing carbon pricing mechanisms 
(UK and EU Emissions Trading Schemes), 
thereby taking full responsibility for all its 
carbon emissions. By going above and 
beyond regulatory requirements, Jet2 will 
see a significant drop in net emissions in 
the coming months and years. 
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Our Chairman’s Statement continued

Jet2 have also worked with their offsetting 
partner, Vertis, to carefully select how to 
enact their carbon offsetting programme 
to maximise its real-world impact, 
focusing on the development of renewable 
energy to accelerate the global transition 
away from fossil fuels. The Group has also 
committed to using a percentage of UK 
produced Sustainable Aviation Fuel. 

Further, by 2023, 50% of our Ground 
Support Equipment will be zero carbon 
and we will have reduced single use 
plastics on our aircraft by 80% as 
compared to 2019 – equivalent to 
removing 11 million items per annum!

Finally, Jet2holidays will also act on the 
environmental impacts in its supply chain 
by enabling Customers to make more 
sustainable accommodation choices 
through its hotel sustainability labelling 
system. More detailed information on 
the Group’s Sustainability Strategy 
can be found at www.jet2plc.com/
sustainability.

We believe that achieving these goals will 
represent significant steps on our journey 
to offer sustainable holidays to all our 
valuable Customers.

Outlook – The Right Product  
for Tougher Times
Inflationary pressures coupled with the 
uncertain UK economic outlook for 
consumers, lead us to conclude that 
in the medium term prices are likely to 
come under some pressure. However, we 
believe we have the right product for 
these tougher times.

The end-to-end package holiday is a 
higher yielding, resilient and popular 
product in difficult economic times 
and the Mediterranean and Canary 
Islands are evergreen destinations where 
people absolutely want to go. The control 
of our own seat supply and our frequency 
of flying, allow us to offer truly variable 
duration holidays, critical in allowing our 
Customers the ability to flex their holiday 
arrangements to suit their individual 
budgets. 

And, the All Inclusive Package is a 
wonderful product for challenging 
economic times – all-in holiday cost 
certainty in a ‘one click’ purchase 
– perfect for those budget conscious 
customers! 

Customers want to be looked after 
throughout their holiday experience and 
great and attentive service is where we 
excel. Our “Customer First” ethos 
runs deep throughout our company 
culture with ‘People, Service, Profits’ our 
guiding principles. This results in happy, 
well paid and motivated Colleagues who 
will continue to provide great service and 
thereby produce sustainable long-term 
profits. 

In the meantime, our Leisure Travel 
business has made a satisfactory start to 
the new financial year, with on sale seat 
capacity for Summer 22 approximately 
14% higher than Summer 19. 

Overall demand for our leisure travel 
products has continued to strengthen, 
but with customers booking a little 
later than normal. Pleasingly, over 35% 
of our Summer 22 bookings are from 
completely new customers to Jet2. 
Additionally, package holiday bookings 
remain encouraging and are displaying 
a materially higher mix of the total up 
13ppts and average load factors for the 
Summer 22 season are currently only 
1.4ppts behind Summer 19 at the same 
point (against the 14% increase in seat 
capacity) whilst pricing remains robust. 

We are currently fully hedged for jet fuel 
for Summer 22 and 75% hedged for 
Winter 22/23 in line with our normal policy.

However, although we invested well ahead 
of the summer season to ensure we  
had adequate resources to be able to  
operate efficiently and we also  
self-handle at many of our key airport 
bases, we have been directly impacted 
by the broader disruption seen across 
the aviation sector and its supply chains. 
As stated previously, inexcusably, many 
Suppliers simply did not plan, prepare 
or invest for a normal summer season 
and are now suffering from the difficult 
employment market which has meant 
us incurring additional costs to recover 
the consequent disruption to our flying 
programme. 

Consequently, Group performance for the 
financial year ending 31 March 2023 very 
much depends on how quickly the broader 
aviation sector returns to some level of 
stability, as well as strength of bookings for 
the remainder of Summer and the second 
half of the financial year, a period for which 
we still have limited visibility.

Despite the looming economic difficulties, 
for the long term we continue to believe 
that opportunities for us to grow share as 
a financially strong and trusted package 
holiday provider will only increase. With 
our customer focused approach, 
and Right Product for these Tougher 
Times we are confident that our 
Customers will continue to be keen to 
travel with us from our Rainy Island to 
the sun spots of the Mediterranean, the 
Canary Islands and to European Leisure 
Cities.

 

Philip Meeson 
Executive Chairman

25 July 2022

With our Customer focused approach,  
we continue to believe that opportunities for us 

to grow share as a financially strong and trusted 
package holiday provider will only increase. 

We believe we 
have the right 

product for 
these tougher 

times. The 
end‑to‑end 

package 
holiday is a 

higher yielding, 
resilient and 

popular product 
in difficult 
economic 

times.
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Business & Financial Review

Flexible durations – you choose how long you stay for

The Group’s financial performance for the year ended 31 March 2022 is reported in accordance with UK-adopted international 
accounting standards and applicable law. 

Summary Income Statement
2022 

£m
2021

£m Change

Revenue 1,231.7 395.4 212%
Net operating expenses (1,555.6) (731.5) (113%)
Operating loss (323.9) (336.1) 4%
Net financing expense (excluding Net FX revaluation (losses) / gains) (53.4) (38.5) (39%)
Profit on disposal of property, plant and equipment 1.1 0.8 38%
Loss before FX revaluation and taxation (376.2) (373.8) (1%)
Net FX revaluation (losses) / gains (12.6) 3.9 (423%)
Loss before taxation from continuing operations (388.8) (369.9) (5%)
Profit before taxation from discontinued operating activities – 2.1 (100%)
Profit on disposal of discontinued operations – 26.5 (100%)
Loss before taxation (388.8) (341.3) (14%)
Net financing expense (including Net FX revaluation (losses) / gains) 66.0 34.6 (91%)
Depreciation 158.3 163.7 3%
EBITDA from continuing operations* (164.5) (171.6) 4%

* �EBITDA is included as an alternative performance measure in order to aid users in understanding the underlying operating performance of the Group.  
Further information can be found in Note 5.

Customer Demand & 
Revenue
As a result of the continuing impact of 
the Covid-19 pandemic, for large periods 
of the financial year the Group faced 
significant operational challenges, being 
unable to operate its aircraft fleet to 
anywhere near full potential, which has 
resulted in its financial performance being 
severely impacted. 

With no scheduled flying activity from  
1 April 2021, we were pleased to be able 
to resume limited flying operations to 
Jersey on 24 June, and subsequently to 
the Balearic Islands and Madeira in early 
July. Following the UK Government’s 
decision to allow quarantine-free travel 
to Amber list destinations for the fully 
vaccinated from mid-July 2021,  
Jet2.com and Jet2holidays broadened 
its Summer 21 flying programme to 37 
leisure destinations, though this still only 
represented approximately 55% of  
pre-Covid Summer 19 capacity. 

The dissolution of Green and Amber lists 
from 4 October 2021 saw the business 
flex its flying programme in order to 
optimise performance, and as a result, 
passenger sectors flown and average 
load factors in October and November 
2021 increased markedly. However, the 
improving conditions were short-lived as 
the emergence of the Omicron variant and 
subsequent reimposition of international 
travel restrictions, both served to dampen 
customer confidence and negatively 
affected December 2021 and January 
2022 financial performance.

Pleasingly, as international travel 
restrictions were progressively lifted from 
early January 2022, the Group’s financial 
performance for both February and March 
was much improved and trending towards 
historic seasonal norms as customer 
confidence to travel steadily improved. 

As a result, during the financial year 
Jet2.com flew a total of 4.85m  
(2021: 1.32m) single sector passengers, 
an increase of 267% with customers 
choosing our end-to-end package holiday 
products increasing by 249% to 1.29m 
(2021: 0.37m). 

Although the mix of package holiday 
customers dropped by 7ppts to 51% of 
overall flown passengers (2021: 58%), 
this was a direct result of the uncertainty 
created by the numerous changes in 
travel restrictions which resulted in 
customer booking behaviour displaying a 
pronounced move to very short lead times 
from departure. 

Consequently, ticket prices were heavily 
discounted to drive average load 
factors and generate positive financial 
contribution which played to the shorter 
lead time, more price sensitive flight-only 
product. As a result, average flight-only 
ticket yield per passenger sector at 
£67.90 (2021: £95.24) was 29% lower than 
the prior year with average load factor 
showing a slight increase to 69.2%  
(2021: 66.0%), though materially down on 
the pre-Covid level of 92.2% in 2020.

Conversely, the average price of a 
Jet2holidays package holiday increased 
by 2% to £689 (2021: £676), reflective of 
heavily discounted hotelier prices in the 
previous year which were passed on to 
consumers. 

Non-Ticket Retail Revenue per passenger 
sector grew by 4% to £30.28 (2021: 
£29.10) due to an increased take-up of 
advanced seat assignment and hold 
baggage. Additionally, our successful 
in-flight retail service, a product which 
our Customers have come to expect and 
enjoy, performed strongly, in part assisted 
by changes to passenger duty-free 
allowances that came into effect from  
1 January 2021, plus the limited opening of 
retail outlets at many of our airport bases. 

As a result, overall Group Revenue 
increased by 212% to £1,231.7m (2021: 
£395.4m).

Net Operating Expenses
Higher levels of flying activity resulted in 
an associated 145% increase in direct 
operating expenses (including direct staff 
costs) to £1,099.3m (2021: £449.6m). 
Additionally, the Group continued to take 
mitigating actions where appropriate 
to control costs and associated cash 
burn, including the continued use of 
the Coronavirus Job Retention Scheme 
(“CJRS”) to support those colleagues 

who were unfortunately unable to work, 
claiming grants of £30.1m (2021: £97.9m) 
until its cessation in September. These 
amounts continued to be substantially 
“topped up” to provide further financial 
support for our loyal Colleagues.

The increase in operational activity in the 
second half of the year meant that we 
were able to progressively welcome back 
colleagues and also to remove temporary 
pay cuts which had been in place for 
approximately 18 months. 

Additionally, as the business planned 
for recovery well ahead of its proposed 
Summer 22 flying programme, the 
Group invested significant monies in the 
recruitment and training of colleagues 
to support its operational requirements 
and also in marketing to drive forward 
bookings to ensure the business was as 
well-placed as possible to capitalise on 
pent-up consumer demand. 

As a result, net operating expenses 
increased by 113% to £1,555.6m  
(2021: £731.5m). 

Operating Loss
Overall Group operating loss for the year 
was £323.9m (2021: £336.1m).

Net Financing Expense
Net financing expense of £66.0m  
(2021: £34.6m) is stated after finance 
income of £5.1m (2021: £2.0m), which 
improved 155% due to the increase 
in central bank interest rates in the 
second half of the financial year. Finance 
expenses of £58.5m (2021: £40.5m) 
increased primarily due to the Group’s 
convertible bond issuance in June 2021, 
which resulted in an additional expense of 
£13.6m (2021: £nil), the remainder being 
interest on the £200m Covid Corporate 
Financing Facility (“CCFF”) which was 
drawn down in March 2021 and a new 
term loan of £150m secured in May 2021.

In addition, a net FX revaluation loss 
of £12.6m (2021: £3.9m gain) resulted 
from the year end revaluation of foreign 
currency denominated monetary 
balances, along with FX movements from 
the crystallisation of prior year ineffective 
derivatives.
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Summary of Cash Flows
2022

£m
2021

£m Change

EBITDA from continuing operations (164.5) (171.6) 4%
EBITDA from discontinued operating activities – 4.7 (100%)
Other Income Statement adjustments 3.0 (2.1) 243%
Operating cash flows before movements in working capital (161.5) (169.0) 4%
Movements in working capital 966.0 (556.7) 274%
Payment on settlement of derivatives (15.5) (101.6) 85%
Interest and taxes (38.0) (7.5) (407%)
Net cash generated from / (used in) operating activities 751.0 (834.8) 190%

Purchase of property, plant and equipment and right-of-use assets (108.4) (37.4) (190%)

Movement on borrowings 268.5 286.2 (6%)

Movement on lease liabilities (67.5) (69.2) 2%

Proceeds on issue of shares – 580.4 (100%)

Proceeds from sale of discontinued operations (net of cash disposed) – 76.0 (100%)

Other items 5.9 (22.4) 126%
Net increase / (decrease) in cash and money market deposits(a) 849.5 (21.2) 4107%

a.	 Cash flows are reported including the movement on money market deposits (cash deposits with maturity of more than three months from point of placement) to give 
readers an understanding of total cash generation. The Consolidated Statement of Cash Flows reports net cash flow excluding these movements.

Business & Financial Review continued

Statutory Loss for the Year
As a result, the Group made a statutory 
loss before taxation from continuing 
operations of £388.8m (2021: £369.9m), 
at a loss per flown passenger of £80 
(2021: loss per flown passenger of £280), 
with the reduction in loss per flown 
passenger on the prior year due to the 
more efficient absorption of fixed costs as 
a result of the increased flying activity.

Taxation
The Group recorded a tax credit of 
£73.4m (2021: £70.4m), with an effective 
tax rate of 19% (2021: 19%). The Finance 
Bill enacted on 10 June 2021 detailed 
a proposed increase in the rate of 
corporation tax from 19% to 25% from 	

Net Cash Generated From / 
(Used in) Operating Activities 
Operating losses from continuing 
operations of £323.9m (2021: £336.1m), 
primarily offset by depreciation of £158.3m 
(2021: £166.1m), resulted in an operating 
cash outflow of £161.5m (2021: £169.0m).

In addition, movements in working capital 
and settlement of derivatives resulted in 
cash inflows of £950.5m (2021: £658.3m 
outflows), principally due to holding more 
customer cash deposits from much 
improved forward bookings and an 
increase in trade and other payables as the 
business geared up ahead of its Summer 
22 flying programme. After net interest 
payments of £38.0m, overall the Group 
generated £751.0m of cash in its operating 
activities (2021: £834.8m cash absorbed).

Net Cash (Used In) / 
Generated From Investing 
Activities
Total capital expenditure of £108.4m 
(2021: £37.4m) predominately reflected 
pre-delivery payments made for the 
Group’s Airbus A321 neo order, plus 
continued investment in the long-term 
maintenance of our existing aircraft fleet. 

Net Cash Generated From 
Financing Activities
On 3 June 2021, the Company 
announced the successful issuance of 
£387.4m of senior unsecured convertible 
bonds due in 2026 carrying a coupon of 
1.625%, the offering for which was heavily 
oversubscribed, plus a new unsecured 
£150.0m term loan maturing in September 
2023 from its supportive relationship 
banks.

Repayments of borrowings and lease 
liabilities amounted to £327.0m (2021: 
£84.1m) including the Covid Corporate 

Statement of Financial Position
2022 

£m
2021

£m Change

Non-current assets(a) 1,363.9 1,326.3 3%
Net current (liabilities) / assets(b) (87.6) 2.5 (3604%)
Cash and money market deposits 2,228.5 1,379.0 62%
Deferred revenue (1,189.1) (322.4) (269%)
Borrowings (991.7) (756.2) (31%)
Lease liabilities (578.5) (562.1) (3%)
Deferred taxation (12.6) (36.7) 66%
Derivative financial instruments 163.7 (66.2) 347%
Total shareholders’ equity 896.6 964.2 (7%)

a.	 Stated excluding derivative financial instruments.

b.	 Stated excluding cash and cash equivalents, money market deposits, deferred revenue, borrowings, lease liabilities and derivative financial instruments.

Financing Facility (“CCFF”) of £200.0m, 
which was repaid in full in March 2022. 

Other items totalling an inflow of £5.9m 
(2021: £22.4m outflow) are largely driven 
by the effect of foreign exchange rate 
changes on the Group’s cash balances.

Overall, this resulted in a net cash inflow 
from total operations of £849.5m (2021: 
£21.2m outflow) and a year-end gross 
cash position (including money market 
deposits) of £2,228.5m (2021: £1,379.0m). 
Net cash, stated after borrowings and 
lease liabilities increased by 985% to 
£658.3m (2021: £60.7m).

At the reporting date, the Group had 
received payments in advance of 
travel from its Leisure Travel customers 
amounting to £1,144.7m (2021: £317.3m) 
and had increased its ‘Own Cash’ balance 
to £1,083.8m (2021: £1,061.7m). 

At the reporting date, the Group had no 
cash restrictions from Merchant Acquirers 
(2021: £nil) or margin calls (2021: £8.3m).

Waterpark excursions included

1 April 2023 and consequently, the Group 
has provided for all deferred tax expected 
to reverse beyond this effective date at 
25% (2021: 19%).

Statutory Net Loss for the 
year and Earnings Per Share
The Group made a statutory loss after 
taxation from continuing operations of 
£315.4m (2021: £299.5m) and basic 
earnings per share were (147.0p)  
(2021: (166.9p)).

Other Comprehensive Income 
and Expense
The Group had other comprehensive 
income of £193.1m (2021: £20.5m); the 
change compared to the prior year is 

primarily due to significant increases in the 
valuation of in-the-money fuel derivatives 
that the Group has entered into for the 
forthcoming financial year.

Cash Flows and Financial 
Position
The Group has maintained a strong 
balance sheet with significant liquidity 
and also secured additional financing to 
underpin its growth aspirations and to 
refresh certain of its aircraft fleet.

The following table sets out condensed 
cash flow data and the Group’s cash and 
cash equivalents:
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Total shareholders’ equity decreased by 
£67.6m (2021: £330.1m increase) which 
included the loss after taxation of £315.4m 
(2021: £271.2m). This was partially 
offset by gains within the cash flow 
hedging and cost of hedging reserves of 
£193.1m, notably fair value movements 
on in-the-money fuel derivatives, coupled 
with a £51.4m equity component of 
the convertible bond, representing the 
embedded derivative that allows for the 
conversion of the bond into equity. 

Real Package Holidays from Jet2holidays®

With our strong Own Cash position, a 
well-capitalised Balance Sheet and having 
retained much of our knowledgeable and 
skilled pre-Covid colleague base, the 
Group remains well-positioned to grow 
its leisure travel offering and believes it 
has lost none of the positive momentum 
or customer loyalty which it had when it 
entered the pandemic period back in  
April 2020.

Gary Brown 
Group Chief Financial Officer

25 July 2022
 
 

Business & Financial Review continued

The Group remains 
well-positioned to 

grow its leisure 
travel offering 
and believes it 
has lost none 
of the positive 
momentum or 

customer loyalty 
which it had when 

it entered the 
pandemic.

Key Performance Indicators
Leisure Travel Key Performance Indicators 2022 2021 Change

Number of routes operated during the year 329 224 47%
Leisure Travel sector seats available (capacity) 7.01m 2.00m 251%
Leisure Travel passenger sectors flown 4.85m 1.32m 267%
Leisure Travel load factor 69.2% 66.0% 3.2 ppts
Flight-only passenger sectors flown 2.36m 0.56m 321%
Package holiday customers 1.29m 0.37m 249%
Flight-only ticket yield per passenger sector (excl. taxes) £67.90 £95.24 (29%)
Average package holiday price £689 £676 2%
Non-ticket revenue per passenger sector £30.28 £29.10 4%
Average hedged price of fuel (per tonne) $715 $483 48%
Advance sales made as at 31 March £2,396.0m £1,162.4m 106%

See Glossary of Terms on page 148 for further details.

Wide-ranging and inviting product portfolio
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Visualisation of principal risks 
Our principal risks have been plotted on the heat map below.

The key changes to our risk heat map in comparison to the previous financial year are:

•	 1 new principal risk (Climate and Sustainability)
•	 3 risks have increased (Economic conditions, Input cost volatility, including interest and carbon costs and Operational disruption)
•	 	1 risk has decreased (Liquidity and capital risk)
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Risk 
1.	 Health, Safety and Security

2.	 Competition

3.	 Climate and Sustainability

4.	 Economic Conditions

5.	 Input cost volatility, including interest 
and carbon costs

6.	 Epidemic / global pandemic

2
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Risk Management

Manage and Monitor
•	 Risk Owners (of at least 

Operational Director level) and 
Action Owners are appointed 
and held accountable for 
relevant risk reporting and the 
status of mitigating actions.

•	 Target dates for the 
implementation of relevant 
actions are set and regularly 
reviewed.

•	 Assurance mapping of 
our principal risks enables 
mitigation to be effectively 
monitored and linked into our 
Internal Audit plan to provide 
independent assurance over 
key processes and controls.

Embed
•	 Our Safety Management 

System, supported by a 
“Just” reporting culture 
ensures appropriate rigour 
regarding safe operation of 
our Leisure Travel activities. 

•	 Our organisational structure 
has clear segregation of 
duties, control and authority. 

•	 Risk mitigation is further 
supported through the use of 
Board approved policies and 
procedures over critical risk 
areas.

Report
•	 The status of risk mitigation 

and the progress of 
outstanding actions is 
provided to the Audit and 
Risk Committee.

•	 A comprehensive risk review 
is also undertaken at one 
Audit and Risk Committee 
each year dedicated to risk 
reporting and actions. 

•	 Key risks are discussed 
at the plc Board meeting, 
including consideration of 
mitigating factors.

Overview
The successful management of existing and emerging risks is critical to the Group achieving its strategic objectives and ensuring 
long-term sustainable profit growth. The Board of Directors is responsible for the Group’s system of risk management and internal 
control and is ultimately responsible for determining the nature and extent of the principal risks and uncertainties it is willing to accept 
in order to achieve those strategic objectives. This section describes its approach to them. The list is not intended to be exhaustive 
and is likely to evolve over time due to the dynamic nature of the leisure travel industry. 

Following the publication of the Group’s Sustainability Strategy in September 2021, and as a result of our commitment to report in line 
with Task Force on Climate-Related Financial Disclosures (“TCFD”), the Group have separately identified Climate and Sustainability as 
a principal risk, having previously included this within its Government policy and regulatory intervention risk.

Risk management process 
Approach to risk
The Board regularly carries out a robust assessment of the emerging and principal risks facing the Group, which are further 
articulated below. The key features of the Group’s approach to risk and systems of internal control are:

Identify
•	 Identifying risks and opportunities is a continual 

process across all business areas.

•	 A Risk Management Forum (comprising of the 
Leisure Travel Operational Directors) is responsible 
for ensuring that an effective risk management 
process is operating throughout the organisation.

•	 This forum is also responsible for identifying new 
and emerging risks as well as updating, assessing 
and managing those existing risks most significant 
to the long-term value of the organisation.

Assess
•	 Risks are assessed considering the likelihood and 

impact of the risk materialising. Appropriate controls 
are agreed and implemented to mitigate those risks. 

•	 In addition to oversight by the Risk Management 
Forum, our principal risk areas are regularly 
assessed through a range of Steering Committees 
and Action Groups. 

•	 The Audit and Risk Committee also review principal 
risks and the status of mitigating actions.

Risk Management

7.	 IT Development and strategy (including failure of critical technology)

8.	 Liquidity and capital risk

9.	 Government policy and regulatory intervention

10.	Legal / regulatory non-compliance

11.	Operational disruption

12.	Data Security

13.	Recruitment and retention of talent
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Risk Management continued

1. Health, Safety and Security

Risk movement 	 Stable 

Risk owner – Chief Executive Officer

Risk description

•	 The health, safety and security of our customers, colleagues and partners is a key priority.

•	 Failure to prevent or deal effectively with a major safety incident, including a security related threat.

•	 The Covid-19 pandemic has resulted in additional scrutiny regarding the manner in which we respond to the operational threat to our 
business, customers and colleagues.

Potential consequences

•	 Injury/loss of life

•	 Reduction in future revenue

•	 Oerational disruption

•	 Significant cost increase

•	 Loss of customer trust

•	 Damage to brand reputation

•	 Civil/Criminal litigation

Mitigating actions
Our safety and security subject matter experts continue to monitor external trends that may impact the safe operation of our business. These 
include customer expectations, providing support for our suppliers, and monitoring and adapting to changes in the regulatory environment, in 
particular changes which were a consequence of Brexit. 

Our airline business operates a robust Safety Management System (“SMS”) based upon a ‘Just Culture’, which provides an environment where 
colleagues are encouraged to report and submit safety related information in a timely manner. This enables the proactive assessment and 
mitigation of risk associated with our airline operation, escalated via regular internal Safety Action Groups to the Safety Review Board (“SRB”). 

Compliant and effective SMS oversight is provided by the appropriate use of occurrence report investigations, flight data management, safety 
risk management, health and safety and aviation security inspections, together with compliance and assurance audits across our operations. 

All airline safety and security matters are managed by our Safety, Compliance and Security Group, which reports directly to the Accountable 
Manager (the Managing Director of Jet2.com Limited) and the SRB.

The SRB meets quarterly, monitors trends and identifies any areas of safety risk that require closer attention, including those that arise 
from significant business events. A key output of the meeting is the cascade of information back to colleagues in areas of key focus for safe 
operation.

Aviation Security is subject to significant UK and International regulation. Jet2.com have an experienced, dedicated Aviation Security team who 
hold Government Security Clearance. This team ensures compliance with applicable regulations and have an established security specific risk 
register to monitor and control current and emerging threats with particular attention being paid to insider threat, both within the organisation 
and with key operational suppliers.

A senior operational leadership team was established to monitor, report and oversee key areas of uncertainty at the start of and throughout the 
pandemic. This team designed and implemented a number of tactical changes to operational processes in response to the evolving legislative 
changes both in the UK and overseas. 

Our risk and safety experts monitored the development of the Covid-19 virus to track infection and vaccine rates across the UK and all our 
destination countries, which helped to focus decision making on the flying programme. As global restrictions were relaxed and customers were 
allowed to travel, the focus was realigned towards providing assurance that our hotel and accommodation suppliers were compliant with our 
safety standards and local regulatory requirements. 

Jet2holidays’ Risk and Safety team have developed a framework that enables a consistent approach to the assessment, monitoring and 
control of safety related risk throughout the customer journey, with supplier accommodation, in-resort transfers and excursions all evaluated. 

The assessment of health and safety risks in the hotels and accommodation that we feature, as well as the other holiday components we 
package, is part of our normal package holiday business routine. The emphasis for accountability is placed on the supplier and Jet2holidays 
uses risk assessment models to identify those suppliers who need additional support to comply with our risk and safety standards. 

2. Competition

Risk movement 	 Stable 

Risk owner – Chief Executive Officer

Risk description

•	 The business operates in competition with tour operators, online travel agents and low-cost airlines. In addition, new entrants to the 
market may increase this risk.

Potential consequences

•	 Reduction in profitability

•	 Reduction of market share

•	 Impact on the availability of quality hotel room stocks

•	 Significant cost increase in marketing or IT to retain market share

Mitigating actions
The business will continue to focus on its core principles, which are: to provide a “Customer First” service; be family friendly; and offer great 
value for money. 

We focus on customer driven scheduling of flights on routes to popular leisure destinations in order to maximise load factor, average 
package holiday price, average flight-only ticket yield (excluding taxes) and non-ticket revenue, whilst ensuring that our great value 
proposition remains attractive to customers. Our quick to market, flexible operating model has ensured we can successfully tailor our flying 
programme in order to respond to changing international travel conditions or restrictions. 

In response to the Covid-19 outbreak and the resulting widespread travel disruption, we have taken great pride in refunding our customers’ 
advance deposits promptly. Our virtual contact centre, ably supported by our social media and customer service teams, have worked 
tirelessly in this regard. Jet2.com and Jet2holidays were named Travel Brand of the Year at this year’s Which? Travel Awards, in 
recognition of the way that we have treated customers, both during the pandemic and following the reopening of international travel.

We work alongside and invest in relationships with selected hoteliers, who take assurance from our financial security and our consistent and 
timely payment record, to secure dependable and competitive room offerings in the most attractive properties, always ensuring that we are 
satisfying our customers’ desire for choice and quality. 

The development of our digital strategy is integral to the business as its capability helps to build customer loyalty, drive revenue growth and 
deliver greater customer satisfaction. 

We continue to differentiate our business through innovative product development, such as Jet2Villas® and Jet2CityBreaks®, the 
provision of added value services such as Indulgent Escapes®, alongside Vibe by Jet2holidays®, specifically crafted for the growing 
millennial market.

The Jet2holidays Risk and Safety Committee, chaired by the Chief Executive Officer, meets frequently to discuss emerging risks and 
determine appropriate strategies to mitigate or control those risks. Other inter-departmental subgroups can be established rapidly to provide a 
forum for subject matter experts to deliberate and take early actions on developing risks. 

Compliance with Jet2holidays’ risk and safety standards is measured in a number of ways, including physical audits and inspections and 
reviews of documentation and certification. In response to the Covid-19 pandemic, the Group adjusted its approach towards remote auditing 
activities to ensure our high standards were maintained despite travel restrictions, thus providing assurance that suppliers were compliant and 
also meeting their regulatory responsibilities for Covid-19 and all other safety related matters. 

As the pandemic evolved, we continued to adapt our toolkits and provide our colleagues with updated guidance and support, more recently 
recommencing our onsite audit and inspection program in April 2022. In addition, our relationship with our hotel partners was strengthened 
using a number of initiatives including the development and publication of a Jet2 branded post Covid-19 pre-opening safety brochure and 
follow up webinars. 

Our risk mitigation includes crisis and incident management, and we have made significant investment in facilities, technology, and training 
to ensure we are prepared and capable of responding. Our aim is to mitigate, prepare, respond and recover, which forms the basis of our 
emergency response plan. We have a fully functioning emergency response centre where we can implement a formal command structure to 
manage a range of potentially disruptive events, with simulation exercises conducted on a regular basis to test the preparedness of the Crisis 
Response Team.

Our business transfers risk to the insurance market using a number of partnership brokers and insurance providers. Our insurance covers all 
aspects of our business including, but not limited to, Employers Liability Insurance, Tour Operators Insurance, Terrorism cover, Cyber Insurance 
and Aviation Insurance. 
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3. Climate and sustainability 

Risk movement 	 New risk 

4. Economic conditions

Risk movement 	 Increased risk 

Risk Management continued

Risk owner – Chief Executive Officer

Risk description

•	 Whilst we believe that UK consumers regard their summer holiday as a very important element of the annual household budget, 
economic conditions (including the current UK “cost of living crisis”) may ultimately have an impact on the level of demand for the 
Group’s leisure travel services.

•	 The broader macro-economic climate may also impact the viability of hotel partners, some of whom the Group places monetary 
deposits with to secure accommodation. 

Potential consequences

•	 Reduction in customer demand

•	 Reduction in future revenue

•	 Inability to recover advance hotel deposits

Mitigating actions
The business has built a strong brand and reputation for providing ‘package holidays you can trust’™ and the delivery of an attractive 
and memorable holiday experience engenders loyalty and repeat bookings. 

The control of our own seat supply and our frequency of flying, allow us to offer truly variable duration holidays, critical in allowing our 
Customers the ability to flex their holiday arrangements to suit their individual budgets. We believe we have the right product for these 
tougher times. 

We offer our customers a wide choice of hotels and board basis including all-inclusive options to lock in the total cost of the holiday, free 
child places and truly flexible holiday durations; all vital ingredients to cater for our customers’ differing budget requirements.

Regular promotion of the benefits of travelling with an end-to-end ATOL protected package holiday tour operator serves to increase 
customer confidence and peace of mind.

Recoverability of hotel deposits and prepayments is supported by close monitoring of sales performance and the structuring of 
arrangements to minimise risk of exposure. In addition, financial due diligence is performed and updated by our team of Financial Risk 
Managers where required (on a risk basis) to enable hotel agreements to be re-assessed and de-risked where appropriate. More recently, 
the Group has carefully considered the financial stability of any suppliers impacted either directly or indirectly by current sanctions on the 
Russian Federation and associated citizens.

Risk owner – Chief Executive Officer

Risk description

•	 As a socially and environmentally responsible airline and package holiday provider we recognise our future growth must be sustainable.

•	 New environmental legislation and reporting has increased focus on this area. 

•	 Impacts of extreme weather events or rising sea levels on tourism destinations and infrastructure. 

•	 Slow pace of technological advancement to aid decarbonisation such as the availability of Sustainable Aviation Fuel and improvements 
to aircraft efficiency.

Potential consequences

•	 Reputational risk of perceived inaction could adversely impact passenger demand

•	 Significant increase in costs of both existing and new aviation and travel taxes, charges and levies

Mitigating actions
The Group established a Sustainability Steering Committee during the year, chaired by the Chief Executive Officer and attended by the 
Director of Business Development and Sustainability, the Sustainability General Manager, the Group Chief Financial Officer , and the Group 
Legal Director & Company Secretary. 

The Committee meets on a quarterly basis to review progress against the Group’s targets as set out in its Sustainability Strategy published 
in September 2021. In addition, new and developing requirements arising from environmental legislation and its impacts are considered and 
reviewed. The Audit and Risk Committee and the Board are then briefed on pertinent information by the Chief Executive Officer. 

The Group has a well-established Board approved Hedging Policy to manage carbon price risk, using forward contracts with approved 
counterparties supplemented with purchases of additional carbon credits from auctions. From 1 January 2022, in line with its Sustainability 
Strategy the Group has voluntarily offset all carbon emissions not already covered by its Emissions Trading Schemes (“ETS”) obligations, 
including covering its free allowances. 

The Group recognises that its carbon offsetting scheme is a short-term solution to its environmental obligations and that an acceleration of 
decarbonisation requirements in all industries and society is inevitable over the medium to long term. Therefore, the Group has committed 
to replace certain of its older less efficient aircraft with up to 75 new Airbus A321 neo aircraft to be delivered over the period 2023 to 2029, 
which is, in our opinion, on a per passenger basis, the most fuel-efficient and sustainable aircraft in its class today. 

The Group has set a range of Sustainability targets through to 2030 which cover operations in the Air, in Resort and on the Ground. These 
targets are designed to ensure the Group is well placed to comply with evolving regulations. 

Jet2 maintains a membership of organisations such as Airlines 4 Europe (A4E), Sustainable Aviation and ABTA, who provide regular updates 
on the latest regulatory changes and offer a forum for knowledge sharing. The Group is also a member of the Jet Zero Council Sustainable 
Aviation Fuel subgroup which aids monitoring of policy development in this area.

Further information on the Group’s approach to Sustainability can be found within the Sustainability section of this Annual Report & 
Accounts on pages 50 to 59. 
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5. Input cost volatility, including interest and carbon costs

Risk movement 	 Increased risk 

Risk Management continued

6. Epidemic / global pandemic

Risk movement 	 Stable 

Risk owner – Group Chief Financial Officer

Risk description

•	 The business incurs significant operational costs which are euro and US dollar denominated and can be exposed to sudden movements 
in exchange rates.

•	 The cost of fuel is also a considerable element of the cost base of the business and the effective management of aviation fuel price 
volatility is increasingly important, exacerbated by the Russian invasion of Ukraine. 

•	 The Group uses specialist aircraft finance. Some of this borrowing is subject to floating rate interest charges, which generates interest 
cost volatility.

•	 Changes to carbon trading schemes including both cost increases and scheme expansion across currently exempt destinations such as 
the Canary Islands and Turkey.

Potential consequences

•	 Significant increase in costs and subsequent reduction in profitability

•	 Loss of free carbon allocations

•	 Potential increased cost of additional emissions trading schemes in new jurisdictions

Mitigating actions
The Group has a well-established Board approved Hedging Policy to manage foreign exchange rate, interest cost and fuel price risk, using 
appropriate derivative financial instruments such as forward currency contracts, interest rate swaps and aviation fuel swaps and options, 
with approved counterparties. Forward contracts are used to manage non-financial items including carbon price risk.

Regular tracking of the foreign exchange, fuel and carbon markets is undertaken, and a summary of the latest market outlook from various 
Banks is produced on a quarterly basis for the Board. Additionally, the Group works closely with hedge counterparties specialising in the 
carbon emissions markets, gaining valuable insight into potential future scheme changes and market developments, and how the associated 
risks can best be managed. 

Reporting of all Treasury activity, including compliance with the Hedging Policy, is produced monthly for the Board.

An active control process is in place between flight planning, revenue planning, finance and treasury functions, to continuously assess 
hedging requirements.

From 1 January 2022, in line with its Sustainability Strategy the Group has voluntarily offset all carbon emissions not already covered by its 
ETS obligations, including covering its free allowances. 

Further information on hedging, the Group’s key mitigation to input cost and interest cost volatility risk, and details of the Group’s Hedging 
Policy, are contained within Note 2 to the consolidated financial statements.

Risk owner – Chief Executive Officer

Risk description

•	 As demonstrated over the past two years, the business could be impacted by an epidemic or pandemic which includes our inability to 
operate flights and holidays already booked along with managing changing patterns of consumer demand to travel.

Potential consequences

•	 Adverse customer experience

•	 Inability for the business to continue to operate

•	 Insufficient cash to meet financial obligations as they fall due

Mitigating actions
The business took a proactive, “Customer First” approach to managing the exceptional circumstances caused by the Covid-19 pandemic. 
This included early decisive actions on our flights and holidays programmes, supported by comprehensive customer communications 
across all touchpoints, as well as simple and clear amendment and cancellation policies. Our approach has earned us praise from various 
groups including customers, consumer organisations, hoteliers, media and regulatory bodies such as the UK Civil Aviation Authority (“CAA”).

Operational teams have worked throughout the pandemic to minimise the impact on the customer experience and non-operational teams 
have worked remotely and utilised technology to remain connected and effective.

Our Contact Centre moved to a multi-skilled agent model, enabling improved operational effectiveness when dealing with unpredictable 
and fluctuating contact volumes. Automated contact channels such as WhatsApp messaging mean we can increase productivity, whilst 
improving operational resilience by maintaining the ability to manage customers queries in the event that phone lines are oversubscribed.

The self-service development capabilities in our “Manage my Booking” portal have reduced reliance on voice calls, whilst providing an 
efficient and cost-effective way for customers to fulfil changes and amendments to their bookings.

Many of our operational and customer-facing teams ably adapted to new ways of working, which included addressing customer safety 
concerns throughout the customer journey and maintaining compliance with local authority health requirements. Our pre-travel services 
colleagues provided the reassurance that customers needed regarding our safety measures and any additional arrival requirements in their 
destination country. 

The Group has also maintained prudent levels of total and ‘Own Cash’ liquid funds to enable the business to continue to operate through a 
period of sustained disruption. 
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Risk Management continued

7. IT development and strategy (including failure of critical technology)

Risk movement 	 Stable 

8. Liquidity and capital risk

Risk movement 	   Decreased risk 

9. Government policy and regulatory intervention

Risk movement 	 Stable 

Risk owner – Chief Information Officer

Risk description

•	 The Group is reliant on a number of key IT systems and processes including, but not limited to, operational, commercial and financial, 
and their scalability and ongoing development is vital.

•	 The loss of access to these systems, or the Jet2.com and Jet2holidays websites may result in significant disruption to operations and 
could adversely impact the Group’s reputation and financial performance.

•	 Customers expect engaging, user friendly websites and social media interaction, which, if not appropriately managed could negatively 
impact their experience and the Group’s customer focused proposition. 

Potential consequences

•	 Reduction in future revenue

•	 Operational disruption

•	 Significant increase in costs

•	 Adverse media coverage

•	 Regulatory fines / sanctions

Mitigating actions
Investment in digital strategy is integral to the Leisure Travel business and considerable resources are committed each year to ensure that 
the search and booking experience is as effortless and efficient as possible, whether the customer uses a PC, tablet or mobile phone. 
Additionally, investment in big data, cloud architecture and data science to drive speed, productivity and better-quality intelligence on 
customer behaviour will ensure that the business remains nimble, leading edge and efficient in its customer acquisition strategy. 

The Board continues to commit considerable monies to IT investment underpinning the confidentiality, integrity and availability of Group 
systems and data, and to improving and enhancing its cyber security defences, reflecting the developing threats in this area.

Each month the Group tests failover of key systems between geographically dispersed data centres and has a 24/7 IT Operations and 
Incident Response team. In addition, the Group regularly performs incident response exercises with scenarios covering system loss, data 
loss, site loss and hostile attack.

The Group’s hybrid working policy means it now has many home and remote working colleagues and it has developed a standard set of 
technical controls, including virtual private network and monitoring tools, which enable remote connection to its systems. Additionally, the 
Group has a range of collaboration tools to ensure colleagues remain connected and effective.

The Group has a rigorous change management process for development releases and other IT changes requiring sign off after testing from 
relevant business areas and IT teams. These important processes have not stifled the agility needed to deliver the many releases required to 
respond to rapidly changing travel conditions, nor the enhancements to enable re-bookings and to provide rapid cash refunds to customers 
throughout the pandemic.

Risk owner – Group Chief Financial Officer

Risk description

•	 Liquidity and capital risk is the risk that the Group will have 
insufficient funds to meet its financial obligations as they fall due. 

Potential consequences

•	 Insufficient cash to meet financial obligations as they fall due

•	 Weakening of supplier relationships

•	 Reputational risk

Risk owner – Chief Executive Officer

Risk description

•	 New regulation and/or legislation imposed that may impede 
operations, including regulations introduced in response to the 
Covid-19 pandemic.

•	 There is a continuing risk of the imposition of taxes and charges, 
levied by regulatory decision rather than by commercial 
negotiation, at levels in excess of economic cost.

Potential consequences

•	 Adverse effect on passenger demand

•	 Significant increase in costs of existing aviation and travel taxes, 
charges and levies

•	 Policies to constrain capacity growth

•	 Noise curfews

Mitigating actions

The Group has a well-established Board approved Liquidity Policy 
to guide its management of liquidity and capital risk. The policy is 
to maintain cash balances in an appropriately liquid form and in 
accordance with approved counterparty limits, whilst securing the 
continuity and flexibility of funding through the use of committed 
banking facilities and specialist aircraft finance.

Reporting of all Treasury activity, including compliance with the 
Liquidity Policy, is produced monthly for the Board.

Short-term cash flow risk, in relation to margin calls in respect of 
fuel, carbon, foreign currency and interest rate hedge positions, is 
minimised through diversification of counterparties together with 
appropriate credit support thresholds. 

Regular assessment is made of the Group’s banking facility 
covenant compliance for which there were no breaches during 
the year. 

The Group has a well-established and detailed financial planning 
process, enabling the rapid modelling and reporting against multiple 
scenarios, which assists the Group in forecasting its ongoing 
liquidity requirements.

The Group’s strong financial foundations and consistently positive 
long-term operational and financial performance pre-pandemic 
enabled rapid access to a portfolio of external funding sources 
during the pandemic to ensure that it maintained sufficient ‘Own 
Cash’. This ensured all ongoing obligations were met, customer 
refunds were processed and our colleagues received “top up” pay 
above the level of CJRS contributions, supporting retention of our 
talented workforce. These strong foundations have positioned the 
Group for a strong recovery, through fleet growth and fleet renewal 
opportunities. 

Mitigating actions

The Group held regular dialogue with the Department for Transport 
throughout the year as international travel restrictions were gradually 
unwound. This included participation in a cross-industry Expert 
Steering Group, who prioritised the restart of international travel. 

The Group continually updates specific guidance on its website 
for applicable destination entry requirements and also any relevant 
Covid-19 testing.

The Group will maintain its focus on: delivering a great value 
package holiday product; the careful management of its route 
network; and committing appropriate levels of resources to maintain 
and improve on-time performance. 

The Group engages public affairs advisers and will continue to 
engage with policy setters and regulators to encourage legislation 
that is fit for purpose and to ensure full awareness of the implications 
of any proposed future changes. 

The Group manages capacity carefully, fully considering airport and 
airspace capacity issues, including night flight and noise restrictions, 
and actively participates in the coordination and formulation of 
policies via Airport Coordination Committees. 

The Group continues to invest in an effective working relationship 
with the UK CAA and, amongst other things, ensures it adheres to 
both aircraft maintenance standards and colleague security vetting 
requirements. Additionally, the Group regularly shares its financial 
information with the CAA to provide the assurance they require in 
issuing Jet2holiday’s ATOL licence.
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Risk Management continued

11. Operational disruption

Risk movement 	 Increased risk 

10. Legal / regulatory non-compliance

Risk movement 	 Stable 

12. Data Security

Risk movement 	 Stable 

Risk owner – Chief Executive Officer

Risk description

•	 The leisure travel industry is heavily regulated, and the Group 
is required to comply with a complex regime of legislation and 
regulation in a variety of areas. 

•	 There is a continual need to remain well informed of any 
legislative and regulatory provisions or changes in the countries 
in which the Group operates and to adapt as required. 

Potential consequences

•	 Loss of operating licence

•	 Operational disruption

•	 Reduction in future revenue

•	 Adverse media coverage

•	 Regulatory fines / sanctions

•	 Loss of consumer trust

Risk owner – Chief Executive Officer

Risk description

•	 The business is at potential risk of disruption from the force 
of nature, such as extreme weather conditions and volcanic 
activity, and through other external factors, such as acts of 
terrorism and strike action.

•	 The Group is dependent on the performance of certain  
third-party suppliers to maintain an efficient operation and 
positive customer experience.

Potential consequences

•	 Adverse customer experience

•	 Operational disruption

•	 Increase to operational costs

•	 Aircraft damage

Mitigating actions

The Group has an in-house team of lawyers who advise on a range 
of legal issues and assist the Group to prepare for new regulatory 
developments. The team also delivers training on key areas 
throughout the year. 

Additional external legal support and/or training is sought as 
appropriate in specialist areas or non-UK jurisdictions. The Group’s 
external lawyers are also instructed to provide updates on legal 
and regulatory developments which are likely to have an impact on 
the Group. 

The Group works with trade associations for both the airline and 
travel industry to gather further insight into policy development and 
to assist the Group in influencing future legislation and regulation to 
minimise its potential impact.

Mitigating actions

The business regularly updates a carefully planned response to 
be implemented by a team of experts, should there be significant 
disruption to our Leisure Travel activities. 

Our commercial office in Leeds City Centre and our operations 
centre at Leeds Bradford Airport give us the ability to run our 
business from more than one site, which supports business 
continuity planning. Most office-based colleagues returned to their 
pre-pandemic place of work during April 2022 as part of a new 
hybrid working policy which maintains flexibility for remote working 
should operational disruption occur.

The business has a dedicated emergency response facility from 
which our response to serious operational incidents can be 
managed and is also used for regular emergency management 
exercises. We have automated systems to support the activation 
of our emergency response team, enabling us to respond promptly 
to incidents, deploy appropriate solutions and thereby mitigate 
the impact on our customers and limit any potential interruption to 
our business. 

The Group foresaw strong consumer demand following the 
reopening of international travel in early 2022 and was quick to 
share its operational forecasts with key suppliers including airports, 
ground handling operators and the Home Office - responsible for 
Border Force. The Group continues to work closely with these third 
parties to mitigate the challenges that a ramp up to full operational 
capacity entails.

Risk owner – Chief Information Officer

Risk description

•	 A data breach involves unauthorised access to Group, customer or colleague data, or loss of access to personal data. Protecting that 
data and its confidentiality is a key priority for the Group. 

•	 In the last twelve months, we note further use of ransomware by cyber criminals and evidence of hostile nation state cyber activity 
targeting critical sectors and supply chains. 

Potential consequences

•	 Reduction in future revenue

•	 Operational disruption

•	 Significant increase in costs

•	 Adverse media coverage

•	 Regulatory fines / sanctions

•	 Third party liability / class actions

•	 Loss of consumer or colleague trust

Mitigating actions
The Group uses world-leading web application protection, denial of service protection and real-time data breach monitoring services.

The Group carries out regular, comprehensive, internal and external vulnerability scanning and penetration testing using GCHQ-NCSC 
accredited third parties. It also continues to strengthen its cyber threat mitigation through a process of repeated testing, hardening, 
hardware refresh and education. This extends to the ongoing development and testing of a Cyber and Data Incident Response Plan, closely 
aligned to our Emergency Response and Business Continuity Plans.

The Group’s Cyber team monitors hostile activity closely to ensure the Group’s defences remain current and has recently bolstered these 
in response to warnings from the National Cyber Security Centre (“NCSC”) about a heightened cyber risk following the Russian invasion of 
Ukraine. The Group shares situational information with the NCSC and continues to welcome that valuable sharing partnership.

Cyber threats and mitigations are reviewed monthly at the Group’s Cyber Security steering group, which includes plc Board members. 

A Cyber Security Action Group, which is aligned to ISO 27000, is attended by the Managing Director of Jet2.com Limited with support from 
the Chief Information Officer (CIO) acting as the Cyber Accountable Manager. The Group has received an external independent audit of its 
cyber preparedness in line with the Cyber Assurance Framework for Aviation (CAP 1753). The rigorous approach the Group takes towards 
PCI compliance and adherence to the General Data Protection Regulation (GDPR), along with the controls and requirements we place upon 
the supply chain, stand us in good stead for these areas of compliance. 

An ongoing programme of training (both online and face-to-face), raising awareness on GDPR and cyber security threats and the escalation 
process of any actual or suspected data breaches has been implemented throughout the Group.

The Group remains confident that it has controls, systems and processes in place appropriate to the current cyber threat landscape, but 
is well aware that this area needs constant attention and investment to keep pace with the ever-changing tactics and techniques of the 
Group’s cyber adversaries.
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13. Recruitment and retention of talent

Risk movement 	 Stable 

Risk Management continued

Going Concern Statement 
The Directors have prepared financial forecasts for the Group, comprising of profit before and after taxation, balance sheets and cash 
flows through to 31 March 2025.

For the purpose of assessing the appropriateness of the preparation of the Group’s financial statements on a going concern basis, 
two financial forecast scenarios have been prepared for the 12 month period following approval of these financial statements:

•	 A base case which assumes an unhindered flying operation, utilising an aircraft fleet of 104 at  
pre-pandemic load factors above 90%, and includes significant cost increases in fuel and carbon; and 

•	 A downside scenario with load factors reduced by 10ppts between July and October 2022 to reflect a possible reduction in 
demand. In addition, the Group has incorporated a two month period of no flying followed by two months of flying at reduced 
average load factors over the winter months to reflect the potential impact of the emergence of a new Covid variant. 

The forecasts consider the current cash position, which is after repayment of the £65m Revolving Credit Facility in April 2022, and an 
assessment of the principal areas of risk and uncertainty as described in more detail on pages 30 to 42, paying particular attention 
to the impact of Covid-19 and cost of living pressures. The Directors have also considered the headroom in the downside scenario 
described above in light of the current trading environment as referred to in the Chairman’s Statement.

In addition to forecasting the cost base of the Group, both scenarios incorporated the funding of future aircraft deliveries with our 
well-established aircraft financing partners, and no mitigating actions taken to defer uncommitted capital expenditure. Whilst the 
maturity of the £150m term loan in September 2023 occurs outside of the 12-month going concern period, the Group’s longer term 
viability forecasts incorporate the repayment of this facility.

The Directors concluded that, given the combination of a closing cash balance (including money market deposits) of £2,228.5m at 
31 March 2022 together with the forecast monthly cash utilisation, under both scenarios, the Group would have sufficient liquidity 
throughout a period of 12 months from the date of approval of the financial statements. In addition, the Group is forecast to meet its 
banking covenants at 30 September 2022 and 31 March 2023 under both scenarios. 

As a result, the Directors have a reasonable expectation that the Group as a whole has adequate resources to continue in operational 
existence for a period of 12 months from the date of approval of the financial statements. For this reason, they continue to adopt the 
going concern basis in preparing the financial statements for the year ended 31 March 2022.

The Directors’ responsibility for preparing the financial statements is explained on page 85 and the reporting responsibilities of the 
Auditor are set out in their report on page 92.

Viability statement 
The Directors have prepared financial forecasts for the Group, covering two scenarios as detailed in the Going Concern statement, 
comprising of profit before and after taxation, balance sheets and cash flows through to 31 March 2025, and also considered an 
extended planning horizon to aid the management of its longer-term aircraft fleet objectives. A three-year period has been selected 
for the viability assessment which aligns with the Group’s medium-term fleet and operational planning timelines. 

The commencement of deliveries of the Group’s Airbus A321 neo aircraft order in early 2023 results in an expected increase in total 
aircraft to over 110 for the year ended 31 March 2024 and over 120 for the year ended 31 March 2025. Whilst the benefits of the new 
aircraft, including flying efficiencies and a greater seat capacity, would ordinarily be expected to improve profit margins, the forecasts 
cautiously assume that other expected increases in variable costs, including both fuel and carbon, may not be able to be fully passed 
on to consumers. Further, should customer demand prove to be weaker than forecast, due to the mix of aircraft, the Group has 
the ability to downsize its fleet if required to eliminate the fixed costs associated with those aircraft. Both forecasts assume that the 
Revolving Credit Facility, term loan and the financing on 12 Boeing 737-800 mid-life aircraft are repaid on maturity during the viability 
period, and that further financing is obtained to fund deliveries of the Group’s Airbus A321 neo aircraft order.

Stress-testing of the Group’s forecasts is also undertaken on an ongoing basis to consider the potential impact of a combination of 
principal risks materialising together. However, future assessments of the Group’s prospects are subject to uncertainty that increases 
with time and cannot be guaranteed or predicted. 

The Directors have also taken account of the Group’s current cash position, its strong competitive position and consistent historic 
operating performance, its operating cash flows, the availability of banking facilities, the principal risks and uncertainties it faces, and, 
as outlined, its ability to mitigate and manage those risks. Based on this assessment, the Directors have a reasonable expectation 
that the Group will be able to continue in operation and meet its liabilities as they fall due over the period to 31 March 2025.

Gary Brown  
Group Chief Financial Officer 

25 July 2022

Risk owner – Human Resources Director

Risk description

•	 The current and future success of the business is reliant on the successful recruitment, development and retention of the right 
colleagues with suitable capabilities. 

Potential consequences

•	 Inability to deliver key strategic initiatives

•	 Increased costs of recruitment and training

•	 Key knowledge deficit / dilution

Mitigating actions
The Group executes role-specific seasonal campaigns to recruit and train the resources required to deliver our operational plans. The Group 
anticipated high consumer demand once international travel began to reopen at the start of 2022 and therefore commenced its recruitment 
programme well in advance of the Summer 22 season. 

High demand for skilled workers in the aviation sector following the reopening of international travel has meant the Group’s proposition to 
attract new colleagues has had to remain enticing. The Group’s decision to “top up” colleague pay over the past two financial years above 
the level of CJRS contributions has helped retain operational colleagues to support the businesses recovery. Since April 2022, the Group 
has rewarded all staff with two 4% salary increases and has additionally committed to paying a £1,000 “Thank You Bonus” to all colleagues 
at the end of the Summer 22 season. 

The Group utilised suitable technologies to ensure that a seamless virtual recruitment process was available during the pandemic and 
continues to use this alongside more traditional in-person recruitment to aid process efficiency. 

The Group operates a defined leadership framework, enabling it to identify those colleagues who have the potential to develop into 
leadership roles. This also supports the succession planning process. 

The Group continues to update and promote our internal Wellbeing Hub which includes a collection of resources aimed at supporting our 
colleagues’ mental health. We were also pleased to successfully launch our hybrid working policy and welcome back most  
office-based colleagues to their pre-pandemic place of work in April 2022. Further detail on the support we have offered our valued 
colleagues is detailed within the Our People section on pages 60 to 64.

The Group has established an Early Years and Future Talent programme incorporating apprenticeship schemes and graduate development 
programmes. In addition, Jet2.com continues to invest in developing its future flight crew talent through its unique and innovative Pilot 
Apprentice scheme.

The Group will continue to grow its Jet2 Travel Technologies operations in Pune, India, increasing the Group’s capacity to progress our many 
industry-leading IT innovations and business-critical development projects.
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Engaging with our Stakeholders

The Group has a wide range of 
stakeholders, all of whom are vital to our 
success in achieving our goal – To be 
the UK’s Leading and Best Leisure 
Travel business. Key decisions must 
therefore consider and balance the needs 
of our stakeholder groups in order to best 
implement our strategy. 

Section 172 statement
The Directors of Jet2 plc – and those 
of all UK companies – must act in 
accordance with a set of duties detailed in 
the Companies Act 2006 which include, 
in Section 172, a duty to promote the 
success of the company for the benefit 
of its members as a whole. In so doing, 
the Directors must have regard (amongst 
other matters) to the following factors: 

a.	 the likely consequences of any 
decision in the long term;

b.	 the interests of the company’s 
employees;

c.	 the need to foster the company’s 
business relationships with customers, 
suppliers and others;

d.	 the impact of the company’s 
operations on the community and the 
environment;

e.	 the desirability of the company 
maintaining a reputation for high 
standards of business conduct; and 

f.	 the need to act fairly as between 
members of the company.

Throughout this Annual Report & 
Accounts, we provide examples of 
how we have thought about the likely 
consequences of long-term decisions 
and how we balance the needs and 
expectations of a range of stakeholders 
with those of the business. The Company 
regards the key stakeholders relevant 
to its success to be our colleagues, 
customers, suppliers, shareholders and 
communities and the environment. More 
detail on how the Board has had regard 
to the matters set out in s.172 and has 
engaged with key stakeholders and 
developed relationships with them during 
the year is set out in the subsequent 
table. 

The Board of Directors, both individually 
and collectively, consider that they have 
acted in good faith, and in a way which 
would be most likely to promote the 
success of the Company for the benefit 
of its members as a whole and having 
regard (among other matters) to the above 
factors, in the decisions taken during the 
year ended 31 March 2022.

The Board, led by the Executive 
Chairman, ensures that its processes 
consider key stakeholders and that 
there is sufficient time, information and 
understanding to properly assess their 
interests when making decisions and 
considering their long-term implications. 

Appropriate stakeholder engagement is 
achieved through various means: direct 
interaction by Board members; receiving 
reports from management who engage 
with stakeholders; and addressing 
specific stakeholder interests in papers 
which are presented to the Board. 

Supported by the Company Secretary, 
the Executive Chairman monitors the 
adequacy of the training received by all 
new and existing Directors on their duties, 
including those under s.172. The Board 
recognises that stakeholder groups will 
not remain static and can be affected 
by changes in strategy, legislation or 
business requirements and therefore 
these are regularly reviewed, along with 
the engagement mechanisms, to ensure 
they remain appropriate. 

The consequences of decisions  
in the long term
The leisure travel industry is dynamic 
and fast-moving, and the Board needs 
to remain agile in order to respond to 
opportunities or emerging issues as 
they present themselves. The Covid-19 
pandemic has been a particularly 
challenging period given the severe 
impact on the Group’s trading and this 
has required ever more resilience, agility 
and judgement from the Board to ensure 
that the best interests of all stakeholders 
are served.

We offer friendly low fares

The Directors fulfil their duties through 
a governance framework that delegates 
day-to-day decision-making to 
management of the Group, which reflects 
the highly regulated environment in which 
the Group operates. Nevertheless, the 
Board is mindful that many decisions 
will have a long-term impact, and that a 
number of its contractual commitments 
will remain with the Group for many years 
to come. 

During the year, the Group made its  
Jet2 Net Zero 2050 commitment, 
a significant move towards a more 
sustainable future. This commitment 
is wide-ranging in its effects on our 
stakeholders, from the collaboration 
with our supportive financing partners in 
our future purchase of up to 75 Airbus 
A321 neo aircraft, considered, on a per 
passenger basis, the most fuel-efficient 
and sustainable in its class, to the positive 
impact on communities of our investments 
in carbon offsetting and commitment to the 
use of sustainable aviation fuel by 2026. 
The Group has formed a Sustainability 
Steering Committee to ensure that 
decisions with regard to the  
Jet2 Net Zero 2050 commitment 
acknowledge and balance the needs of 
these stakeholders appropriately. Further 
detail can be found on pages 50 to 59.

High standards of business conduct 
The Board recognises the importance of 
corporate governance, and a description 
of how the Group has complied with the 
UK Corporate Governance Code 2018 
can be found on pages 68 to 73 of this 
Annual Report & Accounts.

The Board believes that modern slavery 
and human trafficking are significant 
global issues presenting a challenge for 
businesses worldwide and has committed 
to continually reviewing its practices to 
combat both. The Board has a  
zero-tolerance approach to slavery 
and human trafficking and expects its 
suppliers and contractors to uphold the 
same values. It will not conduct business 
knowingly with anyone engaged in 
slavery or human trafficking practices or 
knowingly permit them to be carried out in 
any part of its business.

The Modern Slavery Act requires the 
Company to publish an annual slavery and 
human trafficking statement. The latest 
statement can be found on the Jet2 plc 
website at www.jet2plc.com/modern-
slavery-act/. 

The Group manages its tax affairs 
responsibly and seeks to build 
constructive relationships with all tax 
authorities. During the year, the Board 
re-reviewed and approved the Group’s 

Tax Policy, with the Group Chief Financial 
Officer providing regular updates to the 
Board on tax matters generally. The 
Group continues to have a low risk tax 
status with HMRC. 

The Board expects all of its colleagues 
to observe the high standards contained 
within the Group’s policies in relation to 
bribery and corruption, data protection, 
equality, diversity and inclusion, IT 
security, fraud and whistleblowing, each 
of which is reinforced through appropriate 
training.

Acting fairly between members  
of the Company
The Company has only one class of share 
in issue and as such all shareholders 
benefit from the same rights as set 
out in the Company’s Articles of 
Association. The Board recognises its 
legal and regulatory duties and does 
not take decisions or actions, such 
as selectively disclosing confidential 
or inside information, that would 
provide any shareholder with an unfair 
advantage. Detail of the engagement with 
shareholders is included in the Corporate 
Governance statement which can be 
found on page 69 of this Annual Report & 
Accounts.	

Package Holidays You Can Trust™
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Colleagues

Without our much-valued colleagues, we would not be able to provide our award-winning “Customer First” service. We aim to 
ensure that all colleagues are proud to represent our ‘Take Me There’ values and feel supported at work.

How we engaged during the year Key outcomes during the year

Given the prolonged challenges of the pandemic, the Group has been very 
mindful of the impact on our colleagues’ mental health and wellbeing. The 
Group encourages two-way communication between colleagues from all 
areas of the business and our leadership team, using two dedicated inboxes 
along with our five Information and Consultation Agreement and Protocol 
(“ICAP”) working groups, in order to provide appropriate support and 
reassurance:

•	 Virtual ICAP working group meetings have continued to have positive 
engagement and attendance from Colleague Representatives, who are 
encouraged to share feedback from their business areas and put forward 
ideas and suggestions for improvement to their working lives. 

•	 The Group’s Wellbeing Hub was further developed following its launch 
in February 2021; this contains a wide range of resources aimed at 
supporting our colleagues’ mental health and wellbeing. 

•	 Trained Mental Health First Aiders are available to provide support and 
guidance to our colleagues who may feel they need to speak to someone 
if they are experiencing a difficult time.

•	 Jet2Cares aids colleagues in raising queries and concerns on any 
matters such as their salary, role, business updates or personal wellbeing.

•	 ‘ShareWithSteve’ allows colleagues at any level of the organisation to 
write directly to the Chief Executive Officer of Jet2 plc regarding any 
matter or concern they may have, enabling issues raised to be added to 
the Board agenda for discussion as required.

We also kept colleagues regularly informed, through a variety of information 
bulletins and newsletters covering a wide range of topics. Remote 
communications allowed colleagues to maintain awareness of financial 
performance and economic impacts affecting the Group, and management 
were encouraged to increase one-to-one time in a remote working 
environment.

Videoconferencing technology via Microsoft Teams has become a key 
communication tool, becoming a recognised and vital channel within our 
colleague community both in the UK and Overseas. This has helped our 
colleagues to maintain ‘face-to-face’ collaborative working relationships, 
albeit via virtual means.

•	 We were delighted to be named in 
Glassdoor’s Top 50 Best Places to Work in 
the UK for 2022.

•	 We were pleased to supplement all 
colleagues’ annual leave entitlement with a 
further 4 days leave during the 2022 calendar 
year. This will allow them further time to 
focus on their wellbeing and is a show of our 
appreciation for their dedication and loyalty 
throughout such a challenging period.

•	 We were pleased to be able to welcome 
back all office-based colleagues to their 
pre-pandemic place of work from April 2022. 
We also carefully considered feedback from 
our colleagues in the design of a Hybrid 
working policy appropriate for each area of 
the business.

•	 Consistent with the Executive Directors, 
the pay reductions for all colleagues were 
proportionally lowered on 1 June 2021. From 
1 October 2021, we were pleased to be able 
to reinstate the vast majority of our colleagues 
to their full contracted salary as global travel 
restrictions began to ease. 

Further information can be found in the Our People section on pages 60 to 64 and within the Remuneration Committee Report  
on pages 79 to 83.

Engaging with our Stakeholders continued

Customers

Now, more than ever, our Customers are seeking an operator they can trust who also offers them great value for money. 
Engagement with our Customers to improve their holiday choice, experience and enjoyment gives us the greatest opportunity to 
retain and attract new customers – the key to continuing profitable growth! 

How we engaged during the year Key outcomes during the year

The business took a proactive, “Customer First” approach to managing the 
exceptional circumstances caused by the Covid-19 pandemic. This included 
early decisive actions on our flights and holidays programmes, supported by 
comprehensive customer communications across all touchpoints, as well as 
simple and clear amendment and cancellation policies.

We firmly believe the way in which our Company responded to the pandemic 
will be remembered by our Customers, and we are very proud of the way 
in which we looked after our Customers in refunding over £1.7bn of their 
advance deposits in a timely and accurate manner. 

Our Contact Centre now operate a multi-skilled agent model, enabling 
improved operational effectiveness when dealing with unpredictable and 
fluctuating contact volumes. The use of channels such as WhatsApp 
messaging mean we can use automation and increase productivity, whilst 
improving operational resilience by maintaining the ability to manage 
customers queries in the event that phone lines are oversubscribed. Self-
service development capabilities in “Manage my Booking” have reduced 
reliance on voice calls, whilst providing an efficient and cost-effective way for 
customers to fulfil changes and amendments to their bookings.

Our Chief Executive Officer regularly speaks to media outlets such 
as Travel Weekly to share Jet2’s views on latest industry issues and 
developments, allowing our Customers to connect with us outside of their 
usual holiday experience. 

•	 Our proactive, “Customer First” approach 
has earned us praise from various groups 
including customers, consumer organisations, 
hoteliers, the media and regulatory bodies 
such as the UK Civil Aviation Authority. 

•	 Jet2.com and Jet2holidays were named 
Travel Brand of the Year 2022 at the 
Which? Travel Awards, in recognition of 
the way that we have treated customers, 
both during the pandemic and following the 
reopening of international travel. 

•	 A selection of our other awards from some 
of the most trusted names in the industry are 
shown on page 9.
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Suppliers

A stable supplier base with trusted partners is key in helping us offer our Customers a fantastic holiday experience, whether that 
be hoteliers, aircraft manufacturers or our supportive banking partners. 

How we engaged during the year Key outcomes during the year

Our Chief Executive Officer personally spends significant time in resort 
building and developing relationships with Jet2holidays’ hotel partners, 
who number over 4,100. This presents an opportunity to not only 
discuss how we can work better together to improve our Customers’ 
holiday experience, but also to reiterate the importance of effective risk 
management by hoteliers, to maintain the highest standards of safety and 
hygiene at all times so that Jet2holidays can continue to offer ‘package 
holidays you can trust’™. 

Additionally, frequent dialogue with our hotel partners has allowed us to 
collaborate and share new ideas on how to manage future activities now 
international travel has fully resumed. 

Working with over 4,300 non-hotel suppliers, we seek open, constructive 
and effective relationships with them to help sustain the successful delivery 
of the Group’s Leisure Travel services.

We expect to resume our annual supplier conference in the forthcoming 
financial year. Historically, these conferences have focused on how we and 
our supplier partners work together effectively to build mutually beneficial 
long-term relationships. The coming year will continue this focus, along with 
reflecting on new ways of working following the resumption of international 
travel to pre-pandemic scale.

The Group foresaw strong consumer demand following the reopening of 
international travel in early 2022 and was quick to share its operational 
forecasts with key suppliers including airports, ground handling operators 
and the Home Office - responsible for Border Force. The Group continues 
to work closely with these third parties to mitigate the challenges that a 
ramp up to full operational capacity entails. 

The Group undertakes comprehensive negotiations with aircraft and 
associated engine manufacturers regarding all fleet expansion and 
replenishment opportunities. We are keen to develop and maintain our 
relationships with both aircraft manufacturers to ensure that our dealings with 
them represent the best quality and value for our wider stakeholder groups.

The Group Chief Financial Officer and Executive Chairman maintain 
constructive and effective relationships with our many financing partners, 
who have assisted in providing additional financing since the onset of 
the pandemic. 

•	 The Group secured agreements to purchase 
up to 75 Airbus A321 neo aircraft and 
up to 160 CFM LEAP-1A engines. This 
move towards the most fuel efficient and 
sustainable aircraft in its class on a per 
passenger basis will aid in our long-term goal 
to be “the leading brand in sustainable 
air travel and package holidays.”

•	 We continue to take pride in supporting 
all our suppliers and recognise that 
paying them on time and in full is vital 
for their financial well-being. Under the 
’Duty to report on payment practices and 
performance’ legislation, the Group’s 
average time taken to pay supplier invoices 
during the year was 23.9 days (2021: 31.7 
days) for Jet2.com Limited and 27.5 days 
(2021: 34.7 days) for Jet2holidays Limited. 

Engaging with our Stakeholders continued

Shareholders

Our Shareholders are very important to the future success of Jet2 plc. They have supported the Group through a sustained 
period of growth and during the most challenging period over the course of the pandemic. 

How we engaged during the year Key outcomes during the year

The Board ensures that effective communication with shareholders is given 
high priority via presentations following the announcement of the Group’s 
half-year and preliminary full year results.

Additionally, the Board customarily uses the Annual General Meeting to 
communicate with private and institutional investors and welcomes their 
participation, and the Executive Chairman ensures that the Chairs of the Audit 
and Risk and Remuneration Committees are present to answer questions.

The Group’s website (www.jet2plc.com) has a specific section for 
investors, which is regularly updated with relevant news and information, as 
well as providing information on the Group’s history and trading subsidiaries, 
with links to their respective websites.

A strong and flexible capital structure is fundamental to our strategy. The 
Board considered a range of financing options prior to the convertible bond 
offering in June 2021, concluding that it was the most optimal for the benefit 
of all Shareholders. The Ordinary Shares underlying the convertible bonds 
represented approximately 9.99% of the Company’s existing ordinary share 
capital immediately prior to the offering and as a result, the Board consulted 
with the Company’s major shareholders, ahead of its announcement, who 
endorsed this strategy.

•	 Full details of voting at the 2021 AGM are 
published on the Group’s website following 
the meeting. All resolutions were approved. 

•	 In June 2021, Jet2 plc issued £387.4m of 
guaranteed senior unsecured convertible 
bonds due in 2026. The proceeds of the 
issuance strengthened its liquidity further and 
positioned the Group for a strong recovery, 
through fleet growth and fleet renewal 
opportunities, which will be to the benefit of 
all Shareholders. 

•	 Subsequently, in August 2021, the Group was 
pleased to announce the order of up to 75 
Airbus A321 neo aircraft for delivery between 
2023 and 2029.

•	 The Group launched its Sustainability 
Strategy in September 2021 which includes 
clear and transparent targets, against which 
shareholders can readily measure its progress.

Further detail can be found in the Corporate Governance statement on pages 68 to 73 of this Annual Report & Accounts.

Communities and the environment

The Group takes its environmental responsibilities seriously and aspires to grow its operations sustainably over the coming 
years. Our local communities are important, including those where our Colleagues live, and their support allows for the effective 
operation and future growth of our Leisure Travel business. 

How we engaged during the year Key outcomes during the year

Across the Group, we endeavour to support our local communities in a 
variety of ways, including the provision of prizes for local fundraising activities. 

We have an early careers booth on our Virtual Recruitment Roadshow 
platform from which students in schools and colleges can learn about the 
benefits of applying to one of our programmes once positions are available, 
as well as providing tools to support them to develop their job skills. Both 
our Apprentices and Pilot Apprentices visit a range of universities near our 
operational bases as part of our Early Careers strategy to promote the 
opportunities available at Jet2 plc.

We regularly present to students at Leeds Beckett University, covering the 
roles available within our business along with attending Graduate fairs to 
provide career advice. We have recently recruited a number of students from 
the university following these presentations. 

Additionally, we have a partnership with Leeds Beckett University through the 
ABTA Student Representative Programme, to provide support and mentoring 
for their Regional Student Representative.

The Group continues to support its chosen charity, Hope for Children at 
www.hope-for-children.org.

•	 In September 2021 we launched our 
Sustainability Strategy with the vision to 
become “the leading brand in sustainable 
air travel and package holidays”. Having 
signed both the UK aviation Net Zero 
2050 pledge in 2020 and the European 
aviation industry equivalent in 2021, we have 
implemented our own more ambitious targets 
to ensure our customers can enjoy Real 
Package Holidays from Jet2holidays® or 
scheduled holiday flights with Jet2.com that 
are more environmentally sustainable.

•	 This year, the Group donated £60,000 worth 
of aeronautical equipment to Preston College, 
enabling its students to learn and train using 
some of the most up-to-date and relevant 
aircraft equipment. 

•	 During the year, 37 new apprentices joined us 
across a range of departments, allowing us to 
continue to grow and nurture our talent.

Further detail on the environment can be found in the Sustainability section on pages 50 to 59 of this Annual Report & Accounts.
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Sustainability
Background
Travel and tourism generate tremendous 
social and economic value, whilst holidays 
help strengthen family bonds, create 
shared memories and also have a positive 
effect on mental wellbeing. Furthermore, 
travellers and tourists develop a greater 
appreciation of diversity by being 
immersed in different cultures and 
environments. 

In addition, travel and tourism are drivers 
of economic growth both at home and 
abroad with the sector responsible for 1 
in 10 jobs globally prior to the Covid-19 
pandemic. In 2019, the UK’s outbound 
travel sector supported the employment 
of more than 526,000 people across the 
UK, contributing more than £37 billion 
per annum to the UK economy. Many 
livelihoods, both in the UK and globally, 
will undoubtedly benefit from the return of 
leisure travel to pre-pandemic levels.

Nevertheless, the conclusions from 
research on climate change are clear: 
Climate Change 2021: The Physical 
Science Basis report, published 
by the Intergovernmental Panel on 
Climate Change (IPCC) states that it is, 
“unequivocal that human influence has 
warmed the atmosphere, ocean and land”. 

Like almost all other sectors, travel has an 
environmental footprint with pre-pandemic 
estimates putting aviation CO2 emissions 
at 2.4% of total global emissions, though 
information from Our World in Data 
shows that many other sectors contribute 
significantly more than aviation to global 
CO2 emissions, such as Agriculture (18%), 
Road transport (12%) and Iron & Steel 
production (7%). 

Although aviation also produces non-
CO2 emissions through its release of 
particulates, water vapour and NOx 
at high altitudes which have a climate 
warming effect, there is still a great deal of 
uncertainty in estimating the size of these 
impacts. Therefore, Jet2’s primary focus 
is very much on reducing CO2 emissions, 
which in many cases will also address 
these non-CO2 impacts. 

It is clear that the adverse impacts 
of climate change are a risk to travel 
and tourism. The IPCC report, Climate 
Change 2022: Impacts, Adaptation and 
Vulnerability states, “Coastal areas, 
coastal infrastructure and beaches, 
sustaining tourism that contributes 

significantly to local economies, are 
under threat from development, sea level 
rise and increased wave energy during 
storms”. Consequently, an increase in 
the severity of extreme weather events 
may, over time, begin to financially impact 
operations. 

An example of this is increasing 
temperatures, resulting in melting ice and 
sea-water expansion, which will in turn 
lead to a rise in global sea levels. This 
could result in increased flooding and 
disruption to those airports, hotels and 
resorts located in coastal locations and 
at lower elevations, as well as increasing 
the risk of coastal erosion and loss or 
reduction of beaches.

Additionally, in water-scarce countries, 
Jet2 may see a reduction in water 
availability to use within airport and 
hotel facilities. Higher temperatures also 
increase the vulnerability to pests and 
diseases, whilst wildfires, heat waves 
and loss of natural biodiversity could lead 
to travel disruption and/or discourage 
travellers away from destinations. 

These wide-ranging impacts are why in 
September 2021, Jet2 plc launched its 
Jet2 Net Zero Sustainability Strategy 
with the vision to become “the leading 
brand in sustainable air travel and 
package holidays”. Our stretching but 
pragmatic targets focus on three pillars: 
On the Ground; In the Air; and In Resort 
and will have meaningful positive impacts 
in making our Real Package Holidays 
from Jet2holidays®, and our scheduled 
holiday flights with Jet2.com more 
environmentally sustainable.

Jet2 plc has launched its Sustainability Strategy

Our vision is to 
become “the 

leading brand in 
sustainable  

air travel and 
package holidays”.

Key objectives
The key objectives of the Sustainability 
Strategy are to: align our business 
strategy with environmental and 
sustainability impacts; work with our 
partners to increase positive impacts; and 
to integrate sustainability further into the 
business.

1. �Align our business strategy with 
environmental and sustainability 
impacts

We will ensure that our most material 
sustainability issues are considered prior 
to any action and investments Jet2 make. 
This will be done by ensuring effective 
systems are in place to measure, verify 
and report consistently on compliance 
with the targets we have set. Given the 
fast-paced nature of the aviation sector 
and the significant structural changes 
which have occurred and are likely to 
occur in the near future, it is important 
that we consistently review our most 
material environmental, social and 
governance impacts, ensuring that we can 
adapt to changes and emerging trends. 

2. �Work with our partners to increase 
positive impacts

We will strengthen our collaborative 
efforts with governments, hotels, airports, 
universities and trade associations that 
can help us to recognise, and create 
the right framework for, environmentally 
conscientious business practices 
and enable continued investment in 
sustainable product innovation and 
technologies. We will also look to partner 
with appropriate Non-Government 
Organisations (NGO’s) and third-party 
organisations involved in sustainability 
initiatives to achieve tangible, long-lasting, 
outcome focused environmental and 
social impacts, greater than either party 
could achieve on their own. 

3. �Integrate sustainability further into 
the business

We will integrate sustainability into 
our corporate governance and risk 
management as well as our corporate 
culture through our ‘Take Me There’ 
values. This includes: 

•	 regularly updating the corporate risk 
register with sustainability issues; 

•	 ensuring there is a feedback 
mechanism for internal and external 
stakeholders to discuss sustainability 
issues;

•	 integrating sustainability into colleague 
training; and 

•	 putting in place measures to enable 
sustainable procurement and supply 
chain management. 

Handling our aircraft
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Sustainability continued

Jet2 will offset all 
carbon emissions 

from our flights 
and therefore pay 

for every tonne 
of carbon that we 

emit. 

Our sustainability strategy has 3 pillars to enable focus on achieving the key objectives:

Jet2 Sustainability Roadmap 
Our decarbonisation 
approach
Carbon offsetting 
Jet2.com has taken the decision to  
offset as this is action we can take  
immediately whilst we wait for  
longer-term technological advances, such 
as sustainable aviation fuel, new aircraft 
types and airspace reform, to scale up 
and help us decarbonise.

Offsetting is an important means of 
funding essential global decarbonisation 
whilst increasing the social and economic 
wellbeing of many people globally. 
Our offsetting programme is therefore 
focused on making meaningful real-world 
impacts, with projects which will invest 
in renewable energy development and 
provide essential funding to accelerate the 
transition away from fossil fuel generation.

We will seek to invest in projects that 
offset emissions by either reducing, 
avoiding or sequestering carbon 
emissions from the atmosphere and 
will be high quality Gold Standard, 
Verified Carbon Standard, or UN Clean 
Development Mechanism credits. A full  
list of the projects will be made available 
on our website later in the year  
(www.jet2plc.com/sustainability). 

Sustainable Aviation Fuel (“SAF”)
Sustainable Aviation Fuels are a ‘drop-in’ 
fuel, meaning they can be used in existing 
aircraft (currently up to a 50% mix) as they 
are almost chemically identical to  
fossil-based jet fuel. However, SAFs 
are far less carbon intensive in their 
production and achieve on average an 
80% reduction in carbon emissions when 
compared to fossil-based jet fuel. 

SAF can be produced from a number of 
sustainable sources, including recycled 
materials such as used cooking oil, 
municipal waste, or recycled waste 
industrial gasses, which are processed 
via a number of approved production 
methods, and is a crucial intermediate 
stage in decarbonising the aviation sector. 
Investing in UK SAF production has the 
potential to positively impact UK GDP, 
creating new green jobs and helping 
provide low-carbon mobility.

We are committed to the use of 
sustainable aviation fuel and see this as 
one of the most viable decarbonisation 
pathways for our business. Consequently, 
we are currently in discussions with 

several leading fuel suppliers and hope 
to make an investment in SAF production 
during the coming year. This investment 
will signify our commitment to lowering 
emissions wherever possible, investing in 
new emissions reduction technology and 
utilising all currently available options to 
reduce CO2.

Progress against our targets
Our Jet2 Net Zero strategy set targets 
for the short term (the calendar year 
ended 31 December 2023), alongside 
medium term (2024-2026) and also long 
term (extending until 2030).

Offsetting our Ground handling 
emissions
We began offsetting the carbon emissions 
from Jet2’s in-house ground handling 
services from 1 January 2022. In a full 
flying programme, we expect our  
in-house ground handling services 
will cover approximately 50% of our 
customers. Carbon emissions from Jet2’s 
in-house ground handling operations 
totalled 187 tonnes in the 3 months from 
1 January 2022.

Powering our offices with 
renewable energy
In addition, from 1 January 2022, we 
are also acting upon carbon in our 
support functions, including the offset 
of associated emissions. In those 
offices where we control the electricity 
supply, Jet2 consumed 728,779 kWh 
of electricity (equating to 155 tonnes 
of CO2e), all of which was from renewable 
sources backed by renewable energy 
guarantees of origin certificates. Carbon 
emissions from other energy consumption 
in our offices, aircraft maintenance 
hangars, simulator centre and other areas 
totalled 364 tonnes (excluding renewable 
electricity).

Offsetting our airline emissions
Most flights from the UK to Europe and 
within Europe are covered under UK and 
EU ETS, meaning airlines pay money to 
governments for their carbon emissions. 
Further offsetting schemes include the 
Carbon Offsetting and Reduction Scheme 
for International Aviation (CORSIA), 
whereby emissions over and above the 
levels incurred by the industry during 2019 
are expected to be offset; however this 
scheme will not take effect until the global 
aviation industry has recovered to  
pre-pandemic levels. 

In addition, Jet2 will voluntarily offset any 
carbon emissions from our flights which 
fall outside of these schemes and therefore 
pay for every tonne of carbon that we emit. 
By doing so, our valued Customers can be 
assured that Jet2 has fully covered their 
flight’s carbon emissions.

Accordingly, from 1 January 2022, 
we were pleased to meet our target 
of offsetting our airline emissions not 
covered by mandatory carbon pricing 
mechanisms, namely the UK and EU 
Emissions Trading Schemes (“ETS”). 

Jet2 carbon emissions not included within 
mandatory carbon pricing mechanisms 
totalled 235,292 tonnes since the 
beginning of January 2022, representing 
over 83% of total emissions. 

In total, we will offset 235,998 tonnes 
of carbon emissions for the period 
from 1 January 2022 to 31 March 
2022. This results in annual Scope 
1 and 2 emissions, net of offsetting, 
amounting to 747,198 tonnes.

ON THE GROUND
Includes activities carried out by our ground handling operations and our support offices.

IN RESORT
Covers activities associated with the holiday product, specifically working with our partner hotels.

IN THE AIR
Encompasses all the activities associated with our airline.

Target

Target

Target date

Target date

Measurement

Measurement

Target Target date Measurement

31 DECEMBER

2022

1 JANUARY

2022

31 DECEMBER

2023

31 DECEMBER

2023

31 DECEMBER

2025
31 DECEMBER

2030
31 DECEMBER

2026

Put in place a fair and transparent Hotel 
Sustainability labelling scheme which includes 
listing and filtering ability on our website.

Offset all airline emissions not covered by carbon 
pricing mechanisms.

Develop a Jet2holidays Global Sustainable Tourism 
Council (GSTC) recognised Hotel Sustainability 
Charter.

Reduce our gCO2 per passenger kilometre  
to 65.0 (3%). 

Reduce our gCO2 per passenger kilometre  
to 60.0 (10%).

Commit to first Sustainable Aviation  
Fuel uplift (“SAF”).

Reduce the use of single use plastics onboard our 
aircraft by 80%.

Implement an improved onboard aircraft 
recycling measuring system and establish a 
credible target for increased recycling.

31 DECEMBER

2023
Over 50% Ground Service Equipment (GSE)  
to be zero carbon emission.

Measured as electric / bio-diesel percentage of all 
Jet2.com owned GSE fleet and energy consumption.

Website to enable sustainability certification filtering 
for Jet2holidays customers.

Jet2.com’s total Scope 1 and 2 GHG emissions 
not already covered by regulatory carbon pricing 
mechanisms will be voluntarily offset. Regulatory 
carbon pricing mechanisms include Emissions Trading 
Schemes and the Carbon Offsetting and Reduction 
Scheme for International Aviation (CORSIA).

1 JANUARY

2022
Carbon Neutral offices & Ground Handling – run 
our offices on renewable electricity and offset the 
remaining residual emissions.

Covering all offices where we control supply. 
We will report consumption, show Power Purchase 
Agreements (PPA) or Renewable Energy Guarantee 
of Origin (REGOs) and offset all residual emissions. 
All fuel use from GSE will also be offset.

Jet2holidays Hotel Sustainability Charter 
to be GSTC recognised with operational roll out 
commencing after recognition is achieved.

The 80% reduction is measured against a baseline 
of 2019 products and packaging from Jet2.com 
onboard product.

Airline gCO2 per passenger kilometre figure will 
be reported annually. Baseline is 67.0 gCO2 
per passenger kilometre for the year ended 
31 March 2020.

Jet2.com are working closely with a SAF producer 
with agreement to take first delivery of UK-produced 
SAF in 2026.

Implement an ongoing programme to measure and 
report the total volume of recyclable material onboard 
our aircraft to establish a baseline, setting a target as 
a proportion of total waste and monitor performance.

In launching the strategy, we have started our journey towards our Net Zero 2050 pledge and in the next section of our report we 
update on the progress we have made since launch.

Annual Report & Accounts 2022Annual Report & Accounts 2022 www.jet2plc.comwww.jet2plc.com52 53



Sustainability continued

Current year performance
Aircraft CO2 emissions
Jet2 has suffered a prolonged period of 
extraordinary financial and operational 
challenges caused by the pandemic, 
which continued throughout the majority 
of the financial year. As a result, our flying 
programme was once again hindered by 
travel restrictions, which had a significant 
detrimental impact on passenger 
numbers and consequently fuel efficiency. 
These circumstances, which are beyond 
our control, have once again hampered 
Jet2’s CO2 efficiency aspirations where 
we have set a target of 65.0 gCO2 per 
passenger kilometre by 2025. 

Although average load factors of 
69.2% (2021: 66.0%) and Leisure Travel 
passengers flown of 4.85m (2021: 1.32m) 
increased significantly compared to the 
prior year, they were significantly below 
pre-pandemic levels. Consequently, whilst 
efficiency increased to 82.0 gCO2 per 
pax kilometre (2021: 89.8g), this remains 
materially above the pre-pandemic level 
of 67.0 gCO2 recorded in 2020, which had 
seen us ranked as the 11th most  
carbon-efficient airline in the world out 
of more than 200 in the most recently 
published 2018 Atmosfair index.

From 2010 until the start of the pandemic, 
Jet2 increased efficiency by more than 
19%, saving over 1.8 million tonnes of 
CO2 in the process, in progress that was 
considerably better than globally agreed 
aviation efficiency goals. The chart shows 
our normal rate of efficiency improvement 
covering this period and illustrates 
the severe impact of Covid-19 on our 
recent efficiency. 

Over this period Jet2’s investment in 
34 new Boeing 737-800NG aircraft 
and our “efficient flying” programme 
helped to deliver lower per passenger 
kilometre carbon emissions and increased 
efficiency. Activities in the “efficient flying” 
program include: 

•	 single engine taxi operations; 

•	 pre-conditioned air; 

•	 careful fuel requirement planning; 

•	 performance-based navigation 
approaches; 

•	 reduced contingency fuel; 

•	 reduced thrust take offs and 
continuous descents; and

•	 using electric ramp vehicles and 
fixed electrical ground power 
where available. 

In addition, weight saving initiatives 
including lightweight seats, lighter catering 
carts, the removal of paper manuals and 
the introduction of carbon brakes also 
contributed to the increasing efficiency. 

This year we confirmed an order for 
up to 75 new Airbus A321 neo aircraft, 
to be fitted with CFM International’s 
LEAP-1A engines. Each aircraft offers 
an additional 43 seats compared to our 
Boeing 737-800NG’s and will help us to 
reduce fuel-burn by approximately 20% 
per passenger flown and will, alongside 
other operational measures, help us to 
achieve our 2025 efficiency target. In 
addition, they will also lower our noise 
footprint by approximately 50% during 
take-off and landing and achieve significant 
NOx emissions reductions when compared 
to the previous generation of aircraft. The 
new aircraft which is, in our opinion, on a 
per passenger basis the most fuel-efficient 
and sustainable aircraft in its class today, 
demonstrates our continued commitment 
to investing in the latest technology, 
increasing efficiency and maintaining a 
trajectory to lower per passenger kilometre 
emissions in the future. 

Streamlined Energy and Carbon 
Reporting (“SECR”) metrics
Jet2 strives to operate in the most 
environmentally responsible way possible 
and we are taking action across a range 
of areas to address our environmental 
footprint. 

Jet2 monitors its energy consumption 
and greenhouse gas emissions (GHG) in 
line with Streamlined Energy and Carbon 
Reporting (SECR) requirements. We use 
gCO2 per passenger kilometre as the 
measure of our environmental intensity, 

as this is a metric widely used by the 
sector and is therefore more relevant to 
our operation. 

In the year ended 31 March 2022, total 
carbon equivalent emissions (tCO2e) from 
Scope 1 and Scope 2 carbon emissions 
were 983,196 tonnes (2021: 315,186 
tonnes) with over 99% of these emissions 
arising from our aircraft operations. The 
remaining emissions sources were ground 
handling activities, along with our business 
travel, offices, hangars and engineering 
facilities. This equated to 82.0 gCO2 per 
passenger kilometre (2021: 89.8 gCO2 per 
passenger km) and 3.22kWh/£ revenue 
(2021: 3.22kWh/£ revenue). 

All SECR emissions figures, efficiency 
and intensity metrics are reported in 
the “Summary GHG Emissions Results” 
table, along with a direct comparison to 
the previous financial year. The increase 
in emissions across Scope 1 and 2 are 
attributable to the increased activity of 
the business compared to the previous 
year, however, both years are impacted 
by Covid-19. 

We have expanded the range of what we 
include in our emissions calculations, going 
beyond mandatory requirements to include 
within Scope 3 the upstream emissions 
from our aviation fuel, such as those from 
the extraction and conversion of fossil fuel 
ready for use (known as Well to Tank). In 
order to ensure comparability, we have 
restated our 2021 Scope 3 emissions to 
also include Well to Tank emissions. 

The table below sets out total energy consumption and resulting GHG emissions by Scope arising from business operations.

Summary GHG Emissions Results 2022 2021
Restated

Scope tCO2e kWh tCO2e kWh

Scope 1 982,032 3,963,923,295 314,097 1,268,290,447
Scope 2 1,164 5,480,816 1,089 4,669,665
Scope 3 204,465 2,505,704 65,386 408,360
Total 1,187,661 3,971,909,815 380,572 1,273,368,472
Intensity Ratios     
gCO2 per passenger km aircraft fuel burn only† 82.0 89.8
gCO2e per passenger km including all relevant scope 1, 2 & 3 
emissions‡ 99.4 110.5

† Metric uses EU ETS emissions factors and includes aircraft fuel burn only (please see methodology)

‡ Emissions included are explained in the methodology section.

GHG emissions are categorised into three Scopes as defined below:

• Scope 1 – Direct emissions resulting from the primary combustion of fuels in organisation-controlled premises, vehicles and plant.

• Scope 2 – Indirect emissions resulting from the consumption of purchased electricity that has been generated off-site and supplied by the national grid.

• �Scope 3 – Indirect emissions associated with the consequences of the activities of the organisation but controlled by an entity outside of the Group. Scope 3 tCO2e 
metrics have been restated for 2021 to encompass upstream emissions from aviation fuel as detailed in the section above. 

Calculation methodology
This assessment has been verified by a 
third-party (Delta-Simons Environmental 
Consultants Limited) and was carried 
out in accordance with ISO14064-1:2006 
Greenhouse Gases – Part 1: Specification 
with guidance at the organisation level 
for quantification and reporting of 
greenhouse gas emissions and removals.

This assessment is produced in line with 
UK Government Environmental Reporting 
Guidelines: Including Streamlined 
Energy and Carbon Reporting Guidance 
(March 2019) in conjunction with UK 
Government GHG Conversion Factors 
for Company Reporting.

Carbon conversion factors have 
been taken from ‘DBEIS/DEFRA - UK 
Government Conversion Factors for 
Company Reporting 2021’ as most 
of the reporting period falls within the 
2021 calendar year. This is in line with 
environmental reporting guidance.

GHG emissions have been assessed 
using the ‘financial control’ approach, 
meaning that the Group reports on 
emissions resulting from its operations, 
within its direct or indirect financial control.

Actual data was unavailable for business 
air and rail travel and reasonable 
estimates could not be produced. The 
reporting and assurance process has 
concluded that these areas are not of 
significance to the carbon footprint data 
overall although Jet2 will continue to 
improve the quality of the data and will 
work to obtain actual data for these 
sources in future. 

Further “In the Air”  
Sustainability initiatives
The “In the Air” pillar of our Sustainability 
Strategy does not only focus on reducing 
carbon emissions. Jet2’s Inflight Retail 
team are also continuing to work on 
reducing single use plastics and sourcing 
more sustainable alternatives. During 
the financial year, we used 12.8 million 
single use products on board our aircraft, 
with 50% being single use non recycled 
plastic and 50% being more sustainable 
alternatives. This relates to items  
Jet2.com purchases directly - cups, 
cutlery, stirrers, drink lids and plastic bags 
- and means we have avoided the use of 
millions of single use plastic items. 

In addition, work has been ongoing to 
source more sustainable alternative 
products, for example material made 
from a higher proportion of recycled 
plastics and we are actively working with 
our supply chain partners to tackle the 
remaining items of our onboard service. 
Our in-flight recycling program has been 
in place since 2019 and enables us to 
recycle up to 50% of our onboard waste. 
Closing the loop on waste and ensuring 
that material that can be recycled does 
not go to landfill will help us to reduce 
single use plastic waste.

As part of our Sustainability Strategy, 
we have targeted over 50% of our Jet2 
owned ground service equipment (GSE) 
to be powered by electricity, either fully 
electric or hybrid, or by biodiesel by 2023. 
At 31 March 2022, 41% of our GSE is 
now electric. Whilst this has not improved 
against last financial year, engagement 

with our partner airports to implement 
charging facilities enabled us to place 
orders for over 50 new pieces of electric 
equipment, including vans, buses, aircraft 
push back tugs, steps and ground power 
units. Continuing to move towards more 
electric equipment not only lowers carbon 
emissions, it will also enable Jet2’s 
ground handling operations, which deliver 
services to nearly 50% of our flights, to 
lower its wider environmental impacts on 
local communities as electric units have 
no NOx emissions and are significantly 
quieter than comparable traditionally 
fuelled equipment.

All mobile equipment across our UK 
bases, including items such as push back 
tugs and belt loaders, now have telemetry 
(C-Track) installed. This enables us to 
monitor fuel use, train staff and look at 
behavioural change practices to ensure all 
parts of the ground handling process we 
control are optimised for efficiency. 
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Sustainability continued

Task force on climate-related 
financial disclosures (“TCFD”)
On the launch of our Sustainability 
Strategy in September 2021, we 
committed to align our reporting to TCFD 
recommendations, a year before this was 
mandated for AIM listed companies. 

With our external consultants,  
Delta-Simons and their partner 
organisation Denkstatt, we carried 
out a gap analysis of our current 
disclosure status against the full TCFD 
recommendations. This gap analysis 
included information published within both 
the recent Jet2 Net Zero Sustainability 

Strategy and also areas of this Annual 
Report & Accounts, such as the Group’s 
principal risks and uncertainties. This 
review is presented below and sets out 
Jet2’s summary position against each of 
the TCFD pillars: Governance; Strategy; 
Risk Management; and Metrics & Targets.

TCFD Recommendation Compliance and next steps Our status

Governance

Describe the board’s oversight of climate-related 
risks and opportunities.

The Group’s Sustainability Steering Committee identifies 
and discusses climate-related risks and opportunities. 
The Committee will begin reporting its findings to the 
Board in the forthcoming year. Refer to page 57 for further 
information.

Describe management’s role in assessing and 
managing climate-related risks and opportunities.

Further management level sustainability subgroups will be 
created in the forthcoming year to empower our colleagues 
to achieve our sustainability targets. Refer to page 57 for 
further information.

Strategy

Describe the climate-related risks and 
opportunities the organisation has identified over 
the short, medium, and long term.

Refer to pages 57 to 58 for further information.

Describe the impact of climate-related risks and 
opportunities on the organisation’s businesses, 
strategy and financial planning.

The Group intends to complete a comprehensive review of 
climate-related risks and opportunities in the forthcoming 
year, alongside climate-related scenario planning. Refer to 
pages 57 to 58 for further information.

Describe the resilience of the organisation’s strategy, 
taking into consideration different climate-related 
scenarios, including a 2°C or lower scenario.

The Group has not yet performed any climate-related 
scenario analysis but plans to complete a more detailed 
review in the forthcoming year.

Risk Management

Describe the organisation’s processes for 
identifying and assessing climate-related risks.

The Group’s intended new governance structure will embed 
the identification of climate-related risks further throughout 
the organisation. Refer to page 58 for further information.

Describe the organisation’s processes for 
managing climate-related risks.

Refer to page 58 for further information. The Group expects 
to perform a more detailed review of its physical climate 
risks in the forthcoming year, alongside its climate-related 
scenario review.

Describe how processes for identifying, assessing, 
and managing climate-related risks are integrated 
into the organisation’s overall risk management.

Refer to page 58 for further information.

Metrics and targets

Disclose the metrics used by the organisation to 
assess climate-related risks and opportunities in 
line with its strategy and risk management process.

Refer to page 59 for further information.

Disclose Scope 1, Scope 2, and, if appropriate, 
Scope 3 greenhouse gas (GHG) emissions, and 
the related risks.

Refer to page 59 for further information.

Describe the targets used by the organisation to 
manage climate-related risks and opportunities 
and performance against targets.

Refer to page 59 for further information. The Group’s 
reported targets are in line with GHG Protocol and SECR 
guidance for non-FTSE listed Companies. The Group intend 
to report on further Scope 3 emissions once appropriate 
controls over their respective calculation are obtained.

Key

 Disclosures are available to allow Jet2 to be broadly compliant with the recommendations. 

 Selected disclosures are available, to allow Jet2 to be compliant with the recommendations in part.

 Few or no disclosures are available and work is required to allow Jet2 to become compliant with the recommendations.

Each of these TCFD recommendations 
are discussed below:

Governance 

Jet2 plc Board

Sustainability Steering 
Committee

Sustainability  
Sub Committee

Sustainability  
Champions

During the year, Jet2 established a 
Sustainability Steering Committee, 
consisting of our Chief Executive Officer 
(CEO), Sustainability and Business 
Development Director, Sustainability 
General Manager, Group Chief Financial 
Officer and Group Legal Director & 
Company Secretary. All sustainability and 
climate change issues are raised at the 
Steering Committee, along with progress 
against targets, upcoming legislative 
challenges and other Jet2 initiatives. 
The CEO then informs the Jet2 plc 
Board of pertinent issues, thus ensuring 
business strategy and sustainability 
concerns are aligned. 

The frequency of Jet2 plc board 
meetings is recorded within the 
Corporate Governance section on 
page 69. The Jet2 plc Board regularly 
discuss key sustainability targets and 
associated actions, the most recent 
of which was the procurement of new 
Airbus A321 neo aircraft and associated 
engines. The sustainability benefits 
from this aircraft technology were a key 
factor in the Board’s decision to approve 
the new aircraft order. Additionally, 
the Board reviewed and approved the 
Group’s budget for the forthcoming 
financial year, for which cost increases 
from the Sustainability Strategy were 
considered, including the cost of the 
Group’s voluntary carbon offsetting 
scheme and capital expenditure to fund 
the new aircraft order and electric GSE 
equipment. Further Board meetings over 
the coming year will review progress 
against the Group’s longer-term targets 
including its key climate metric – gCO2 
per passenger kilometre. Reviews of 
this metric become more meaningful 
with the resumption of unhindered flying 
operations. A report on progress against 
Sustainability targets will be published 
each September on the Group’s website 
at www.jet2plc.com/sustainability.

Beneath the Steering Committee, a Sub 
Committee will be created which will 
ensure that management colleagues from 
each department have responsibility for 
achieving sustainability targets. This will 
be complemented by a Sustainability 
Champions network, giving colleagues 
from across the business the opportunity 
to input into the Sustainability Strategy 
or raise issues where appropriate. Sub 
Committee management colleagues will 
meet quarterly with the Sustainability 
and Business Development Director and 
Sustainability General Manager to be 
updated on climate-related issues which 
are relevant to their roles. Sustainability 
Champions will meet bi-annually with the 
Sustainability General Manager. 

Since the launch of the Jet2 Net Zero 
strategy, we have also focussed on our 
engagement with partners, raising the 
profile of sustainability issues at key 
industry forums and across our supply 
chain. We have been in discussion with 
Non-Government Organisations (NGOs) 
and relevant third-parties and have actively 
contributed to both ongoing sustainability 
initiatives and the research of several 
sector-wide organisations such as ABTA, 
A4E and Sustainable Aviation UK.

Both sustainability and climate change 
are separately recognised in the Group’s 
risk register. This assigns Director-level 
responsibility for sustainability and climate 
change impacts on the business and 
highlights our most significant risks. 
Sustainability training packages for 
relevant roles are being designed, which 
aim to focus our colleagues on how 
their day-to-day roles can impact our 
sustainability targets. We have gathered 
information about the environmental and 
social impacts of our major third-party 
suppliers and this information is now used 
in the consideration of many procurement 
decisions. 

Strategy
The Group has signed up to the UK and 
European equivalent Net Zero 2050 
pledge, but nevertheless aspires to 
achieve this earlier than 2050 in line with 
the steps outlined in its Sustainability 
Strategy. 

The Group defines short term targets 
as being attainable within the next year, 
medium term within the next three years 
and long term as attainable in more than 
three years.
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Sustainability continued

Short-term
The Group commenced carbon offsetting 
of emissions from 1 January 2022. Other 
initiatives expected to be completed 
during the calendar year 2022 include 
a hotel sustainability labelling scheme 
and the utilisation of renewable energy 
in all property space where the Group is 
responsible for the energy supply. 

The Group has a Board approved 
Hedging Policy to manage carbon price 
volatility. Short-term physical risks such 
as climate change-related weather events 
impacting the flying programme are 
mitigated through the Group’s flexible 
operating model which incorporates the 
use of stand-by aircraft. The occurrence of 
significant weather events is sporadic and 
therefore they are not expected to have a 
material impact on short-term cashflows. 

Medium-term
The Group’s medium-term targets focus 
on a reduction in the Group’s key climate 
metric, gCO2 per passenger kilometre, 
along with the utilisation of SAF. 

There is a transitional risk pertaining to 
the availability of SAF and the Group 
is currently in discussions with several 
leading fuel suppliers and hope to make 
an investment in SAF production during 
the coming year to address this risk.

The Group has a well-established and 
detailed financial planning process, 
enabling the rapid modelling of and 
reporting against multiple scenarios. This 
financial planning process incorporates 
expected changes to the Group’s carbon 
and fuel obligations over the period to  
31 March 2025 along with the financing of 
its new Airbus A321 neo aircraft. 

Long-term
The Group’s new aircraft order is part of 
a longer-term strategy to reduce its key 
climate metric as more fuel efficient and 
sustainable Airbus A321 neo aircraft will 
replace older and less efficient aircraft. 

Other transitional risks, including changes 
to consumer and investor sentiment, are 
anticipated to evolve over the medium to 
long-term as the awareness of climate 
change becomes more widespread and 
there are more real-world examples of 
its impact. 

The Group maintains membership of 
organisations such as Airlines 4 Europe 
(A4E), Sustainable Aviation and ABTA, 
who provide regular updates on the latest 
regulatory changes and offer a forum for 
knowledge sharing. Any longer-term  
financial risks beyond 31 March 2025 
are identified and discussed by the 
Sustainability Steering Committee, 
including those still subject to legislative 
enactment such as SAF mandates and 
fuel taxes. Any financial risks considered 
to be both probable and material are 
communicated to the Board by the CEO.

The Group has not currently modelled 
the impact of different climate-related 
scenarios; however, it plans to complete 
an assessment of at least two  
climate-related scenarios in the 
forthcoming year. 

Further details of the Group’s 
Strategy over the period to 2030 
can be found on its website at 
www.jet2plc.com/sustainability. The 
current targets set, as detailed on page 
52, have been designed to comply with 
our current knowledge and expected 
evolution of the UK Government’s Climate 
Strategy. We will, of course, continue to 
monitor any proposed legislative changes 
and adapt our strategy accordingly should 
more rigorous requirements be enacted.

Risk Management
During the year, the Group has separately 
identified climate and sustainability as a 
principal risk, having previously covered 
this within its government policy and 
regulatory intervention risk. Further 
details on our management of this risk 
can be found in the principal risks and 
uncertainties section on page 34.

TCFD guidance categorises the risks 
from climate change as either physical 
or transitional. Physical risks are 
environmental events including floods, 
wildfires or storms, whereas transitional 
risks arise from changes in policy and/or 
new technologies such as the growth of 
renewable energy. 

Physical risks are classed as either ‘acute’ 
or ‘chronic’. Acute risks are event-driven, 
including drought, floods, extreme 
precipitation and wildfires. Chronic 
risks are long-term climatic shifts such 
as rising temperatures and sea-level, 
expansion of tropical pests and diseases 
in temperate zones and accelerating 
loss of biodiversity. The physical risks 
are largely measured through scenario 
analysis or Representative Concentration 
Pathways (RCPs) which relate to the 
IPCC Assessment Report 6 (AR6) on 
Greenhouse Gas (GHG) emissions and 
concentration pathways and consequent 
temperature changes. A high-level review 
has been performed on the potential 
impacts on our operation as discussed 
in the Short-term section, which did 
not have a significant impact on short-
term cashflows, but these are yet to be 
analysed in a greater level of detail for the 
medium to long-term. The Group expects 
to perform more detailed analysis on its 
physical risks in the forthcoming year.

Transitional risks to the Group include 
the availability of SAF, the cost of carbon 
offsetting and the development of new 
aircraft technology to allow for further 
efficiencies. Further details on how the 
Group mitigates these risks can be found 
on page 34. 

The size and scope of identified risks 
and their respective prioritisation has 
been discussed at numerous Director 
level meetings and at the Sustainability 
Steering Committee. The materiality of 
the identified sustainability risks, along 
with perceived stakeholder impact, 
was a key consideration when defining 
our Sustainability Strategy. The Group 
assessed its climate-related risks using 
3 pillars, encompassing the key areas of 
our operations: On the Ground; In the Air 
and In Resort. Having considered each of 
these pillars in turn, the Group identified 
monitoring and offsetting of its carbon 
emissions as being the most material 
sustainability risk, specifically those 
emitted from its aircraft. This was therefore 
the Group’s primary area of focus in 
addressing its climate-related risks. 

Metrics and Targets
The Group has reported on its emissions 
and efficiency metrics since the year 
ended 31 March 2020 and these are 
aligned to GHG Protocol methodology 
and SECR guidance for non-FTSE listed 
organisations. It has also published 
targets for its key climate metrics through 
until 2030 during the current year. Further 
information on these metrics can be found 
in the “Jet2 Sustainability Roadmap” 
section on page 52. The Group will 
endeavour to identify and report on further 
Scope 3 emissions in the future when 
it can be confident that the emissions 
reported are both accurate and complete. 

Conclusions
There has been significant progress 
during the current year, both in terms of 
our efforts to offset our carbon emissions 
and also the scope and breadth of our 
climate change risk management and 
reporting. We are excited to continue this 
momentum into the coming year and will 
look to publish a further Sustainability 
Update in September 2022 incorporating 
our progress to date against our goals.
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In light of the challenges the Leisure 
Travel industry has faced recently, it is 
now more important than ever that we 
continue to provide a truly memorable 
holiday experience for our Customers. 
Whether in the UK or Overseas, our 
Colleagues’ ability to excel in their 
roles whilst continuously displaying our 
Company’s ‘Take Me There’ values, is of 
paramount importance. This “Customer 
First” approach has set us apart and 
enabled us to be consistently recognised 
as an industry leader for our outstanding 
customer service. 

Our guiding principles are ‘People, 
Service, Profits’ and we believe 
that happy, well paid and motivated 
Colleagues will continue to provide great 
service to our Customers and thereby 
produce sustainable long-term profits. We 
have always considered our Colleagues 
to be our most valuable asset, being the 
very foundation of our success and we 
are extremely grateful to each and every 
one of them for the contribution they have 
made to protect and support the business 
throughout these unprecedented times.

We were therefore delighted to be 
recognised as one of Glassdoor’s Top 
50 Best Places to Work in the UK 
for 2022, a result of voluntary votes 
and anonymous feedback from our 
Colleagues. We believe the support which 
we provided to them over the pandemic 
was a significant factor in influencing their 
comments. This is a fantastic accolade 
and we are proud that the decisions 
and actions we have taken thus far have 
helped aid retention and also attract 
new talent, despite a very dynamic 
and competitive employment market. 
We remain committed to providing 
an exceptional work environment for 
all our Colleagues and will strive to 
continuously improve. 

Supporting a flexible  
work life
Our office colleagues have adapted ably 
to our hybrid working model, blending 
remote and in-office working efficiently, 
thus ensuring we can take advantage of 
both environments. 

We were keen to maintain a level of 
flexibility and freedom, but also eager to 
encourage face-to-face collaboration to: 
enable us to proactively lead and develop 
colleagues; stimulate creative thinking 
and the generation of new ideas; as well 
as maintaining strong networks and 
relationships, qualities which our business 
thrives on. 

Whilst practicalities mean that we cannot 
offer our operational colleagues the same 
flexibility, they are able to take advantage 
of our formal flexible working policy. 
Colleagues have the opportunity to revise 
their flexible working considerations 
every 6 months, as opposed to the 
statutory annual limit. This has been 
widely embraced and we now have over 
a quarter of our overall workforce who are 
working part time. In addition, we have 
many flexible, customised roster patterns 
and ways of working to support our 
colleagues in balancing their home and 
work commitments. 

Our Contact Centre and Customer 
Services teams currently have an 
established home working model that we 
continue to review and evaluate in terms 
of performance levels. We are currently 
working hard to update the phone 
systems to be able to provide the best 
tools we can to support our Colleagues 
and further improve our customer service.

Despite the ongoing disruption in the 
industry, which led to high volumes of 
calls and regrettable delays on our phone 
lines, our Colleagues continued to strive 
to provide the best service possible. 
Whilst we are extremely apologetic for the 
considerable waiting times for those using 
the service, the customer care provided 
once connected was recognised by 
Which? for the best record on delivering 
refunds during the pandemic. 

Colleague wellbeing  
as a priority
We are committed to ensuring that our 
Colleagues’ wellbeing remains a key part of 
our culture. As we returned to full operations 
and welcomed colleagues back into the 
workplace, it was important to recognise 

not only those who had worked tirelessly 
to support the business over the course 
of the pandemic, but all of our colleagues 
who had all, in some way, been impacted 
by change caused by the pandemic which 
was outside of their control.

Accordingly, this year we introduced 
Mental Health Training and made it 
accessible to all colleagues. We also have 
100 colleagues who volunteered and 
were keen to support others by becoming 
accredited Mental Health First Aiders. 
These volunteers were not limited to those 
with managerial responsibility in their 
day-to-day roles and we have therefore 
benefitted from having Mental Health First 
Aiders across all levels and areas of our 
business. Our core values really shine 
through in not only putting customers first 
but also putting our fellow colleagues first! 

We naturally and openly embrace a 
wellbeing culture and have updated the 
Employee Assistance Programme to give 
colleagues and their immediate families 
access to further emotional and practical 
support services. These include online 
GPs, mental health support, smoking 
cessation, diet and nutrition guidance, 
burnout prevention and professional 
counselling, as well as legal and financial 
guidance. 

We also continue to update and promote 
our internal Wellbeing Hub, which was 
introduced during the pandemic and 
provides many different resources and 
support links. 

In addition, we ensured that all colleagues 
who were required to self-isolate were not 
penalised financially and, if necessary, 
were afforded additional sick pay to 
enable them to act responsibly and 
recover fully in the event that they were 
not able to fulfil their duties. This was not 
only important for them individually, but 
also for other colleagues to feel safe and 
protected in the workplace.

These initiatives all ensure that our 
Colleagues receive the support they need 
when they need it and enable us to drive 
better working practices for them.

Our People
Voices of Jet2

I work very closely with both our internal and external 
stakeholders to ensure we work as one team to exceed 
all our KPIs. One of my key responsibilities is to ensure  
I have the right people in the right roles and my team have 
the necessary tools and support to enable them to deliver 
our VIP customer service to all our customers.

I love taking responsibility in my role, ensuring our lovely 
customer helpers are motivated, displaying the company 
values and providing the industry leading customer 
service we’re famous for! No day is ever the same and it’s 
an exciting time to be on board the red team!

My job is to ensure that our customers have a seamless 
and joyful transition through the airport. I work closely 
with Jet2.com to have a one team atmosphere with 
everyone. I have a great working relationship with our 
agent as they help us transfer our customers to their 
holiday destination. I enjoy my job as no day is the same 
and my team make every day amazing.

Our main objective is to resolve any questions, queries or 
concerns our customers may have whilst in destination. 
We #workasoneteam with Overseas Operations to 
provide a lovely Jet2holiday experience. Part of my role 
involves problem solving and lots of decision making – 
always looking for the best solution for our customers 
so they can continue with their holiday knowing Jet2 
really honour ‘Package holidays you can trust’™. 
The other part of my role is to provide coaching, support 
and leading my team on how best to resolve complex 
situations as well as focusing on their development 
within the company. We are a big family here at the 24/7 
Helpline with a vast amount of knowledge ready to assist 
our customers night or day.

Taran Missen
Overseas Operations 
Resort Team Leader – 
Lanzarote

Lauren Creevy
24/7 Customer 
Team Leader

Layla Santo
Destination Manager – 
Costa Del Sol

Christian Taylor
Airport Team Leader
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Recruiting and retaining  
our talent 
Our ability to anticipate and innovate ways 
of working has positively impacted on our 
recruitment and training.  
Jet2.com and Jet2holidays reignited 
their hiring momentum in anticipation of 
our emergence from the pandemic with 
over 6,500 new colleagues recruited since 
April 2021. This proactive approach has 
ensured that our high levels of customer 
service continue to be maintained. The 
pace of training has remained on track 
and, more recently, has accelerated to 
support growth towards our planned peak 
Summer 22 flying programme. Our highly 
skilled Training Teams across the business 
have worked tirelessly and efficiently 
to ensure all new colleagues are fully 
prepared and equipped for their exciting 
careers with us. 

A large proportion of our new recruits 
have been in operational roles, 
 for which there has been many  
industry-specific challenges. 

Firstly, many more colleagues are needed 
to support our expanded Summer 22 
flying programme and secondly, it is 
crucial to complete in a timely manner the 
mandatory security vetting processes to 
obtain airside passes. Consequently, we 
have invested a huge amount of resource 
from across the wider business to 
ensure we have the requisite amounts of 
colleagues ready and available to provide 
our award-winning service at all stages of 
the customer journey. 

The retention of colleagues over the 
course of the pandemic has been 
invaluable and has been aided in no 
small part by the Company’s significant 
investment in topping up colleague 
pay above the Coronavirus Job 
Retention Scheme level of contribution, 
coupled with an ongoing dialogue 
of engagement through our many 
communication channels. 

Our reputation and awards for how we 
have continued to treat our Colleagues and 
Customers has reinforced and enhanced 
our brand within the marketplace. 

As a consequence of Brexit, we have 
had to understand and react to new 
restrictions on movement of people in 
Europe. These have created challenges, 
in particular in restricting the mobility 
of our colleagues who in the past have 
moved around our European network 
freely. Whilst this has created obstacles, 

we have successfully adapted and 
changed our contractual offerings to 
ensure we can attract colleagues in all of 
our European workplaces. Our colleagues 
are essential to the successful delivery of 
our “Customer First” strategy and whilst 
the days of summer jobs overseas are no 
longer viable in the same way, our agile 
and innovative recruitment approach as 
well as our internal progression paths are 
allowing us to continue to recruit, retain 
and develop the talent we need to provide 
our award-winning service.

Training to develop our talent
We always seek to offer many options to 
learning, including our more traditional 
classroom learning, practical training, and 
blended learning. We have also adapted 

our approach to training to deliver 
increased levels of digital learning where it 
is feasible and relevant. Over the past year 
we have introduced over 70 new courses 
to our Jet2Learn platform, including 
Mental Health and Wellbeing Awareness, 
Hybrid Working and Sustainability and 
consequently, over 40,000 courses have 
been completed online over the past year. 

We also offer a range of entry level 
roles to provide the best possible start 
to those joining us through our Early 
Careers and Future Talent programmes. 
We currently have over 60 Apprentices 
in the business across IT, Engineering, 
Finance, Ground Operations Training and 
Marketing, with 70 new starters planned 
for this year. As our apprentices complete 
their programmes, they transition into 

Our People continued

permanent roles to continue their 
careers and further development with 
us. In addition, we coordinate a range of 
Summer Internships and Placement Year 
opportunities to ensure we continue to 
attract, grow and nurture young talent in 
the industry. 

Further to this, we have 21 colleagues 
on our well-established Pilot apprentice 
scheme, with 21 new colleagues joining 
the scheme in the coming year. 

Jet2 runs its own UK CAA approved 
training centre located close to Leeds 
Bradford Airport. This facility currently 
houses five Full Flight Simulators and 
one Fixed Base Simulator, catering for all 
aircraft types and variants operated by 
Jet2. These will shortly be joined by our 
new Airbus simulator in anticipation of the 
new Airbus A321 neo aircraft deliveries 
which start in early 2023. Cabin Crew door, 
slide, fire and smoke training simulation 
devices are also housed at the centre. 

Our training centre is exclusively 
dedicated to training our colleagues, be it 
flight crew, cabin crew or engineering, to 
the highest professional standards. This 
has given us maximum flexibility during 
and post the Covid-19 pandemic where 
we were able to maintain qualification, 

regain recency for our 1,300 pilots and 
3,000 Cabin Crew and still support the 
growth of our skilled workforce. 

Our CAA Approved in-house type rating 
courses are designed to qualify pilot 
candidates, whether experienced long-
haul captains or talented junior pilots 
from our Pilot Apprentice Scheme. In 
addition, we have the approvals and 
capacity to train ‘in house’ all our pilot 
instructor, examiner and specialist trainer 
qualifications numbering in excess of 230 
for the 2022 Summer season.

Our ethos is to ensure we recruit, train 
and remunerate to enable us to support 
and reflect our brand reputation, which is 
essential to the successful delivery of our 
overall strategy and to sustaining business 
performance over the long term. 

Our brand values 
The delivery of great service is at the 
core of Jet2.com and Jet2holidays 
brand values, which are known internally 
as ‘Take Me There’. Our values are to 
Create Memories; Be Present; Take 
Responsibility; and Work As One 
Team. These values are intrinsic to our 
success and are fully embraced by all 
of our colleagues who are introduced to 
these simple yet extremely effective values 

in their induction. In addition, refresher 
courses are run each year to reinvigorate 
our teams to provide our award-winning 
service by living and breathing our values 
at every opportunity. 
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Communication and 
involvement
We recognise the importance of 
promoting and maintaining good 
communication and it is especially 
important that we encourage two-way 
communication between colleagues 
from all areas of the business and our 
senior leadership team. Consequently, we 
regularly engage through both formal and 
informal channels, along with encouraging 
feedback and comments to our dedicated 
inboxes. One such example is our 
Jet2Cares inbox, which was introduced 
during the pandemic and owing to its 
success continues to be utilised to 
support colleagues. We also actively 
encourage feedback and suggestions to 
be shared with our Senior Management 
including via the ShareWithSteve inbox 
– a direct email to Steve Heapy, our Chief 
Executive Officer, which he personally 
responds to. 

As well as our all-colleague 
communications and suggestions 
boxes, we circulate regular bulletins 
and newsletters covering a wide range 
of topics which are tailored to each 
area of the business. We continue to 
employ our Information and Consultation 
Agreement and Protocol, consisting 
of five separate agreements that cover 
every UK-based Leisure Travel colleague. 
These agreements set out how Jet2.com 
and Jet2holidays inform and consult 
with colleagues as well as how each 
group works in practice, including how 
Colleague Representatives are elected. 

Colleague Representatives are actively 
encouraged to seek views from their 
business areas and to speak up and 
challenge as well as put forward ideas 
and suggestions for improvement to their 
working lives, which can cover any area of 
their role or working environment. We are 
proud of implementing many ideas and 
suggestions from our colleagues into the 
business – their feedback is invaluable.

The collective views and ideas generated 
from communication with our colleagues 
have helped to contribute to our 
organisational change, and we have 
adapted and improved together to ensure 
we continue to develop. We know that 
strong engagement helps us to accelerate 
our colleague development, enhance our 
leadership capabilities and contributes 
greatly to our overall performance. 

Equality and diversity 
We employ a diverse workforce in the 
UK and Overseas and are committed 
to promoting diversity and ensuring the 
equality of opportunity for all within the 
workplace, regardless of age, disability, 
gender reassignment, marriage or civil 
partnership status, pregnancy and 
maternity / paternity, race (including colour, 
nationality and ethnic or national origin), 
religion or belief, sex or sexual orientation. 

We are also committed to ensuring that 
our procedures and selection processes 
in respect of recruitment, terms and 
conditions of employment, access to 
training and promotion and the terms 
upon which we offer access to facilities 
and services, are free from discrimination. 

Our People continued
Case Study –  
Our new wave of apprentice roles

The expansion of our apprenticeship 
programme is another step towards 
making sure we’re employing the most 
highly motivated and skilled colleagues, a 
particularly crucial move in supporting our 
growth plans.

Jet2.com was also named Glassdoor’s 
number one airline in the Top 50 Best 
Places to Work in the UK for 2022. With 
an overall satisfaction rating of 4.2 out of 
5 for workplace experiences, we were 
the only airline to appear in the top 50 list, 
ranking at number 43. 

Our apprentices
While all these great opportunities will 
be available this year, 2022 will also see 
our first apprentices completing their 
qualifications. There are currently more 
than 50 apprentices in training, ranging 
from Level 3 to Level 7, in areas such 
as Engineering, IT, Finance, Marketing, 
Operations and Ground Operations.

The first cohort of Software Development 
Technician apprentices and our Ground 
Operations Specialist apprentice have 
now successfully completed their 
qualifications and transitioned into full-time 
roles within the business.  

A new wave of apprentice 
roles in 2022
To mark National Apprenticeship Week 
in February 2022, we announced the 
exciting expansion of our apprenticeship 
programmes. 

We are delighted to have more than 
70 new apprentice positions available 
over the year. This means that plenty of 
fantastic roles are open to candidates 
eager to break into the aviation and leisure 
travel industries. 

More roles across more 
departments 
As with most things here at  
Jet2.com and Jet2holidays, more 
means more. While this usually centres 
around additional destinations, flights and 
even baggage allowance, this time it’s the 
expansion of our apprenticeship scheme 
to cover even more areas of our business. 
Our Customer Services, Procurement and 
HR functions are among those who will 
benefit from these exciting new positions, 
in roles not only at Holiday House, our 
head office in Leeds, but also across all 
ten UK airport bases. 

Additionally, our first group of Engineering 
apprentices will complete their training 
later in 2022 too, after four years studying 
at our Manchester Airport hangar. 

In September 2021, Caitlin Allcock 
joined us as an IT Apprentice Project 
Manager and she’s now working towards 
gaining her Level 4 Associate Project 
Management (APM) Qualification. Caitlin 
commented, “My advice to others 
considering an apprenticeship, is to 
start networking with individuals from 
the industry that you are looking to work 
in, research the company in detail and 
include all your previous work experience 
to showcase the skills you have.” 

Katie Rankin, Early Careers and Future 
Talent Specialist, said: “As we emerge from 
the pandemic, we are looking ahead with 
real confidence as we continue to grow. To 
support that growth, we want to continue 
recruiting and developing the best team 
in the industry, and our apprenticeship 
programme is absolutely critical to that. 
Our apprentices are already enjoying 
enormous successes, as those who have 
completed their qualifications have secured 
permanent roles within the business.” 
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